LBPSB - Consultation on the 2020-2021
Budget Response
ALLION ELEMENTARY
In order to participate in the budget building planning process, please list your suggestions in
order of priority (you may list as many as you think relevant).

Question 1: What is your relationship to the Lester B. Pearson School Board? Governing
Board

Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
The allocation of funds should be decided based on the best interests of all students.

Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement?
●
●
●
●
●
●
●

Early Literacy Intervention
Integration of Technology
Renewed Math Strategy
French programming
Staff Training
Experiential Learning
Special Education programming

Question 4: The school boards priority is to maintain buildings in the best condition that
is possible within the budgets provided by the Ministry of Education. If there are surplus
funds available please choose the school and centre building component that you
believe requires the most service, maintenance or replacement.
● Classroom furniture
● Grounds maintenance, exterior work (for example, creating a reading area with benches)
● Functional washrooms in all schools.
● Ensure air conditioning or some form of additional cooling options.
● Ensure all buildings and playgrounds are wheelchair accessible.
● Ensure heating is at a reasonable temperature for all areas of the school. Some areas
are too hot, or too cold.

●
●
●
●

Construction of benches under the cubbies for the grade one classes.
Cleaning of the windows.
Cleaning of the vents.
Fences in the school yard to prevent cars from coming in.

Question 5: Other Comments or Suggestions.
● International / foreign students requires material/devices/resources
● SNAC - increased needs in the domain of Speech and Language Pathology and extra
integration aide allocation
● Allocate more resources to reduce anxiety and stress in students
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Chris Eustace - Member of the 'Public'

_____________________________________________________________________________

I am a retired LBPSB teacher with two grandchildren attending two Pearson schools.
Since the board's inception (approaching 22 years), I have participated, strictly as a
volunteer, at monthly Council of Commissioners meetings by asking questions and making
comments at Public Question Period time. For the past several years I have also participated
at Executive Committee and Parent Committee meetings. Most often, I am the "Public" at
these meetings.
I ran for chairman in the Nov. 2014 school board elections. The most memorable line during
the campaign came from fellow candidate , long-time LBPSB Vice-Chair Angela Nolet. In
response to a written question on the budget, by the Central Parents Committee, she
wrote:
"As it stands now, the school board budget is not even that transparent to the
commissioners !"
In the past four years, I have submitted consultation briefs to the National Assembly's
Committee on Culture and Education. They were school board reform Bills 86, 105, and
40 ; school tax reform Bill 166 and Bill 185, which dealt with extending the mandate of school
commissioners for two years. (Bill 185 was characterized by some parent groups as being
undemocratic and unethical )
BILL 12 (March 24, 2019) dealt with school fees or 'what constitutes free education.' Here is
an excerpt:
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« La question des frais scolaires que les parents doivent payer pour l’éducation publique de leurs enfants nous
préoccupe tous depuis des années. D’ailleurs, elle est au cœur d’une grande controverse depuis 1999, alors que
François Legault était ministre de l’Éducation, et continue toujours de faire l’objet de beaucoup de débats.
Le 26 septembre 2017, le ministre de l'Éducation / ministre de la Famille, Sébastien Proulx écrivait une lettre aux
groupes suivants : Association des commissions scolaires anglophones du Québec (ACSAQ) ; Association des comités
de parents anglophones du Québec (EPCA) ; Fédération des comités de parents du Québec (FCPQ) et Fédération des
commissions scolaires du Québec (FCSQ).
« Je sollicite aujourd'hui votre collaboration et celle de vos organisations, afin de prendre part à une réflexion
approfondie portant sur les frais exigés aux parents... et de me faire part de vos constats et propositions d'ici le 15
décembre prochain. »
Le 11 décembre 2017, la FCPQ a présenté ses réflexions sur les frais exigés aux parents. Mais aucun signe de l’ACSAQ,
de l’EPCA ni de la FCSQ.
L'ACSAQ et la FCSQ ont eu la témérité d’écrire une lettre demandant de reporter les élections des commissions
scolaires prévues le 4 novembre 2018. (« Ultime appel pour reporter les élections scolaires » Le Devoir, 15 décembre
2017)
Cela étant dit, le projet de loi 12 qui modifiait la Loi sur l’instruction publique afin de préciser les contributions
financières pouvant être exigées des élèves et de leurs parents est certainement un pas dans la bonne direction. »

With the exception of Bill 40, I was the only Quebecer to submit these briefs as an
individual (i.e. not part of any group or association).
Moreover, I have also submitted LBPSB consultation responses on the Budget, Ethics,
Student Learning, Food and Nutrition, and Field Trip Policy.
____________________________________________________________________________
$$$$$

A

RECOMMENDATIONS

$$$$

Class sizes are always a problem. More money should be devoted to reducing class

sizes.

B

Communications
The Pearson board needs a better webcasting system - especially
during Public Question Period time. There have been blackouts, microphone not working
properly, and video working but not audio. On one occasion, I offered a $1000 REWARD to
retrieve a one minute - 38 second blackout but there were no takers .... The money will be
given to two PCHS graduating students - one who came from Riverdale , the other from
Pierrefonds Comprehensive - $500 each ...
At the EMSB, everything always works properly. They have hired an outside firm to handle their
webcasting. I gave the LBPSB, the card of the firm that does the webcasting for the EMSB...
They should follow up on that - as it is now the webcasting is an embarrassment ....
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C QESBA:
There has been one constant in my Responses to the LBPSB Budget Consultations: the
LBPSB should DROP MEMBERSHIP to the Quebec English School Boards Association and
save about $210,000 - for starters.
This organization is of no pedagogical, cultural or any financial value to any one of our
schools , classrooms and students.
They will spend money to preserve themselves. Part of the problem is the fact that the chair
of LBPSB is the vice-president of the QESBA.
An excerpt of its Mission Statement says it all: "Because school commissioners and boards
are valued clients, the prime focus of the Association is to fulfill the needs of school boards."
For several years, successive governments have attempted to reform school boards. The
QESBA always puts on fear-mongering campaigns. They claim its an English-French thing and
threaten to go to the Supreme Court.
This past year the Pearson board, led by chair Noel Burke, passed four resolutions concerning the legal
challenge to Bill 40. The bill transforms school boards into service centres. The LBPSB is paying
$100,000. Education dollars, regardless from which 'envelope' should be plowed into classrooms . not
courtrooms .
On Nov. 1, 2020, there will be elections for Boards of Directors for the new educational service centers.
Considering the positions of some people, the QESBA should play no part in these elections.

Chris Eustace - END
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CLEARPOINT Governing Board
Consultations
David Estok; Liz Lopez; dovbensimon@gmail.com
Re: LBPSB Budget 2020-2021 Consultation Launch
14 mai 2020 18:55:41

To whom it may concern,
This email is in response to the budget consultation for the Lester B Pearson School Board for the
2020-2021 academic year. I am writing this on behalf of the Governing Board of Clearpoint
elementary school, for which I am the secretary.
We acknowledge that the initial deadline for comments was extended to 15 May 2020 because of
the COVID-19 pandemic. Please find below our answers to the 5 questions related to budget
priorities posed at the end of the budget document.
·         Question 1: What is your relationship to the Lester B. Pearson School Board?
·         Answer 1: We are the Governing Board of Clearpoint elementary school.
·         Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
·         Answer 2: In light of the current pandemic, health and safety of the people within the
schools should be paramount. To help with the health of personnel in the schools, it is
suggested to have nurses and psychologists available to address physical and mental health
issues. It is also suggested to increase funding to allow for distance learning and special
education staff (who work one-on-one with students).
·         Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement?
·         Answer 3: Integration of technology is an important element. There are different
degrees of comfort amongst the teaching staff with regards to using technology. For some,
there is a need for training to become more comfortable with technology. It is suggested
that such training should be offered on a voluntary basis, as some teachers are already quite
comfortable with technology. The bandwidth available in the school would be an issue if its
usage was to be expanded.
·         Question 4: The school board's priority is to maintain buildings in the best condition
that is possible within the budgets provided by the Ministry of Education. If there are surplus
funds available please choose the school and centre building component that you believe
requires the most service, maintenance or replacement.
·         Answer 4: The school could benefit from new furniture in some classes: purchasing
extra desks to replace tables that are used in some classes would be welcome. Investing in
technology is constantly in demand, and the school would benefit from such investments.
·         Question 5: Other Comments or Suggestions.
·         Answer 5: Once students and staff do return to school, it will be important to have
measures in place to make sure all are safe in the building. Cleaning products and personal
protective equipment would help to ensure safety.
Kind regards,
Dov Bensimon
Secretary, Clearpoint Elementary Governing Board

On Wed, Jan 29, 2020 at 3:56 PM Geneviève Dugré <gdugre@lbpsb.qc.ca> wrote:
Good afternoon,

Please find attached the LBPSB Budget 2020-2021 Consultation Document and the
resolution adopted by the Council of Commissioners at its meeting of January 27, 2020.
Should you wish to provide input or recommendations, please send your comments in
writing to consultations@lbpsb.qc.ca, no later than March 31, 2020.
Thank you for your attention to this matter,
Geneviève Dugré, Secretary General

Le présent courriel et tout fichier joint s’adressent exclusivement à leur(s) destinataire(s) et leur contenu est de nature confidentielle, et
potentiellement privilégiée. Toute autre utilisation de ce message ou de tout fichier joint est strictement interdite. Si vous n’êtes pas le
destinataire prévu, veuillez en aviser immédiatement l’expéditeur par retour de courriel et supprimer ce message ainsi que tout fichier
joint de votre système.

The email you received and any attachments are intended only for the use of the intended recipient(s), are confidential, and may be
privileged. Any other use of this message and any attachments is strictly prohibited. If you are not the intended recipient, please notify
the sender immediately by return e-mail, and delete the message and any attachments from your system.

Garanti sans virus. www.avg.com

2020-2021 BUDGET CONSULTATION
Following is the response to the Budget Consultation from Dorval Elementary School Governing
Board.
Question 1: What is your relationship to the Lester B. Pearson School Board?
Governing Board of Dorval Elementary
Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
● Continuous p;rofessional development of teachers around all subjects.
● Continue to drive towards less paper communication.
● Initiatives around green environment.
● Investments around innovative ways to learn through play within the school and outside
(structure playgrounds, outside classrooms).
● The Board should only buy technology that stood the rule of five years of usefulness.
● Continuously develop the professional development of teachers specifically around
technology and how to leverage it in the classroom.
Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement?
We believe that all 7 options are important and essential resources and programs to support
high levels of student achievement. However we strongly position Experiential learning, Early
Literacy Intervention and Renewed Math Strategy as the top priorities.
Question 4: If there are surplus funds available please choose the school and/or centre
building component that you believe requires the most service, maintenance or
replacement?
Gym and stage renovations
Air Conditioning or cooling options for school

Dorval Elementary School – Governing Board
1750 Carson, Dorval Quebec H9S 1N3

Geneviève Dugré
From:
Sent:
To:
Subject:

FOREST_HILL_SENIOR Governing Board <forest_hill_sr_gb@lbpearson.ca>
6 février 2020 21:50
Consultations
LBPSB Budget 2020-2021 Consultation

To whom it may concern,
After discussion amongst its members, the Governing Board of Forest Hill Senior would like to see the
following items taken into consideration in deciding budgetary allocations:
1 - increased funding and specialist hours for evaluating children for learning difficulties sooner and quicker
and increased funding and specialist hours for supporting these children
2 - increased funding and specialist hours for mental health support for students.
We thank you for your consideration,

Tanja Minisini
Governing Board Chair
Forest Hill Elementary, Senior Campus

1

Budget
Consultation
2020-2021
LESTER B. PEARSON SCHOOL BOARD

Contents
INTRODUCTION
........................................................................................................................................................ 2
BUDGET MANAGEMENT, PHILOSOPHY AND OBJECTIVES
...................................................................................... 2
GUIDING OBJECTIVES, PRINCIPLES, AND CRITERIA
............................................................................................... 3
OBJECTIVES
............................................................................................................................................................. 3
PRINCIPLES
.............................................................................................................................................................. 3
CRITERIA
.................................................................................................................................................................. 4
BUDGET
CYCLE........................................................................................................................................................ 4
PHASE I: Planning (October - March)
................................................................................................................. 4
PHASE II: Preparation (April - May)
.................................................................................................................... 4
PHASE III: Consolidation / Choice (May – June)
................................................................................................ 5
PHASE IV: Management and Control (September – June)
................................................................................ 5
ROLES AND RESPONSIBILITIES
............................................................................................................................... 5
ADMINISTRATION GROUP
................................................................................................................................ 5

ADVISORY COMMITTEE ON SERVICES FOR HANDICAPPED STUDENTS (SNAC)
..................................... 5
ALLOCATION RESOURCE COMMITTEE (ARC)
................................................................................................ 6
AUDIT COMMITTEE
............................................................................................................................................ 6
CENTRE DIRECTORS AND PRINCIPALS
......................................................................................................... 6
COUNCIL OF COMMISSIONERS
....................................................................................................................... 7
DIRECTOR OF FINANCIAL SERVICES
.............................................................................................................. 7
DIRECTOR GENERAL
........................................................................................................................................ 7
DIRECTORS OF SERVICE
................................................................................................................................. 8
GOVERNING BOARD
......................................................................................................................................... 8
PARENTS’
COMMITTEES...................................................................................................................................
8
2020-2021 BUDGET BUILDING TIMELINE
.................................................................................................................. 9
APPENDIX A – Relevant Articles in the Education Act
............................................................................................. 10
APPENDIX B: STRATEGIC PLAN
............................................................................................................................. 16
APPENDIX C: 2020-2021 BUDGET PRIORITIES
........................................................................................................ 17

INTRODUCTION
The Lester B. Pearson School Board believes in an open budgetary process where
stakeholders have the right to suggest orientations and priorities so as to benefit the
system as a whole.

Participation in the budgetary process encourages ownership and responsibility while
fostering creativity and innovation.
The Board strives to maintain an equitable distribution of resources while assuring its
supervisory, administrative and support roles toward its schools and centres with the goal
of ensuring success for all students.

BUDGET MANAGEMENT, PHILOSOPHY AND OBJECTIVES
The guiding principles behind budget planning revolve around the School Board’s
Strategic Plan (Appendix B) which concentrates on: - Improving achievement
-

Ensuring wellness

-

Strengthening engagement

The School Board adopts a budgetary approach that strives to achieve a balanced
budget within an environment with limited financial resources.
•
•
•
•
•
•
•
•

Maintain the integrity of educational services at all schools and centres;
Maintain essential centralized services;
Support the implementation of the curriculum;
Respond to educational and administrative responsibilities;
Support each school and centre plan of action for educational success;
Foster the communication of the information required for the management of
educational institutions;
Enable its role in the distribution of available resources;
Foster support in carrying out the educational institution’s mission.

GUIDING OBJECTIVES, PRINCIPLES, AND CRITERIA
The School Board determines the allocation of its revenues and establishes objectives
and principles governing this allocation. The School Board must take into account the
recommendations on the objectives and principles governing the allocation of the
revenues that the Allocation Resource Committee (ARC at LBPSB, also known as

Resource Allocation Committee or RAC in the Education Act) is to submit to the Council
of Commissioners.

OBJECTIVES
The budgetary process must:
•

Give institutions the greatest possible flexibility in the budgetary choices they make as
part of their educational mission, mandates and responsibilities.

•

Establish, a priori, the principles and criteria for the equitable allocation of resources
among institutions in order to maintain a high level of transparency and clarity.

PRINCIPLES
The budgetary process must:
•
•
•
•
•
•

Foster support in carrying out the educational mission of the School Board;
Enable the efficient distribution of available resources;
Be designed as an ongoing process ;
Reflect both permanent and evolving objectives, principles, criteria, and orientations;
Review and restructure departments and operating services as required;
Review and adjust staffing ratios as required to improve operating efficiency;

CRITERIA
The budgetary process must:
Take into account, whenever possible, the characteristics of the communities
that it serves;

Ensure the sound management of results.

BUDGET CYCLE
The budget cycle consists of four phases – each phase includes participation of the
Director General, Senior Administration, Council of Commissioners and Financial

Services. The Parents’ Committees, the Allocation Resource Committee and other
stakeholder groups are consulted.

PHASE I: PLANNING (OCTOBER - MARCH)
This phase consists of the following activities:
•

Identification of objectives, principles and criteria used to determine the amount
allocated (budgetary guidelines), taking into account the recommendations of the
Allocation Resource Committee;

•
•
•
•
•
•

Definition of needs;
Analysis of the MEES budget consultation parameters;
Student forecasts;
Fiscal projections;
Determination of priorities;
Consultation with the Allocation Resource Committee and with the stakeholders by
the School Board.

(Education Act (Please see Appendix B for the text of these articles) – Articles 96.20, 96.22, 96.24,
275)

PHASE II: PREPARATION (APRIL - MAY)
This phase consists of the following activities:
•

Distribution of budgetary envelopes;

•

Preparation of initial budget for schools, centres and department; Review of
consultation responses.
Presentation of the recommendations of the Allocation Resource Committee to the
Council of Commissioners

•

(Education Act – Articles 96.24, 110.13)

PHASE III: CONSOLIDATION / CHOICE (MAY – JUNE)
This phase consists of the following activities:
•

Variance analysis between the MEES consultation parameters and the Initial
parameters and adjust the budget if necessary;

•
•

Adoption of school or centre budgets;
Adoption of School Board budget by Council of Commissioners

(Education Act – Articles 66, 96.24, 110.3, 201, 276, 277)

PHASE IV: MANAGEMENT AND CONTROL (SEPTEMBER – JUNE)
This phase consists of the following activities:
•
•
•
•

Review of student population on September 30;
Presentation of previous year financial statements;
Adjustment of envelopes based on confirmed student population;
Regular results reviews and adjustments to budgets as required;

(Education Act – Articles 66, 96.24, 220, 283, 286) ROLES AND RESPONSIBILITIES

ADMINISTRATION GROUP
•
•

Reports and makes recommendations to the Director General;
Acts as advisor to the Director General regarding budget orientations and
priorities through the consultation process;

•

Recommends financial resource criteria in accordance with Article 275 of
the Education Act;
Prepares draft budget including anticipated revenues and expenses;
Monitor the budget assigned in order to update all stakeholders and
determine unforeseen variations.

•
•

ADVISORY COMMITTEE ON SERVICES FOR HANDICAPPED STUDENTS (SNAC)
•

Respond to the consultation request regarding objectives, principles and
criteria or
distribution of financial resources as per Article 187 and
Article 197 of the Education Act.

ALLOCATION RESOURCE COMMITTEE (ARC)
To set up a consultation process in order to make recommendations to the
Council of Commissioners on the following matters:

•

The objective and principles governing the annual allocation of revenues
taking into account the application of Article275 and 275.1;

•

The distribution of student services taking into account the staffing
requirement submitted to the school board by the principal of schools and
the centre directors and also the application
collective agreement as per
Article 261;

•

The distribution of other professional services (the committee may decide to
undertake such
review);

•

The distribution of the surpluses of the school boards as per Article 96.24.

AUDIT COMMITTEE
•

The audit committee shall assist the commissioners in seeing to the
establishment of internal control mechanisms and the optimal use of the
school board’s resources as per Article
193.1 of
the Education
Act.

CENTRE DIRECTORS AND PRINCIPALS
•
•
•
•

Adhere to School Board orientations and priorities;
Participate in School Board budget activities;
Analyze school/centre’s activities and budget requirements;
Inform Regional or Continuing Education Director, in accordance with
School Board
orientations and priorities, of good, service and capital
requirements and as per Article 96.20 of the Education Act;

•

Receive school/centre’s budget envelope, prepare distributions of
appropriations and submit
to Governing Board for adoption then
submit to School Board;
Administer budget within parameters while following up with Governing
Board and the
Regional Director or Director of Continuing Education

•

COUNCIL OF COMMISSIONERS
With the participation of Senior Administration, the Council of Commissioners is
responsible for strategic planning, orientations and priorities of the School Board:
•

Redistribute financial resources as per Article 275 of the Education Act;

•

Ensure financial resources are redistributed conforming to School Board
priorities;

•

Approve and adopt initial School Board budget and approve budgets
submitted by the Governing Boards of all schools, technical vocational
centers and adult education centers;

•
•

Analyze and adopt revised budget;
Receive and analyze the annual financial report as per Article 278 of the
Education Act.

DIRECTOR OF FINANCIAL SERVICES
•
•
•

Is responsible for the coordination of budget building process;
Establishes criteria and guidelines for the equitable distribution of funds
Is responsible for budget planning process including: budget projections,
analysis of parameters, preparation of summary documentation;

•

Acts as resource person and provides advice for Directors with financial
queries;
Follows up and coordinates updates on budgetary situation;
Evaluates financial situation and make recommendations to the
Administration Group.

•
•

DIRECTOR GENERAL
•
•

Promotes the philosophy of the budgetary process;
Jointly, with the Council of Commissioners, establishes global strategic
goals for the Board including orientations and priorities;

•

Ensures the budget is redistributed in an equitable fashion while
respecting the orientations and priorities of the School Board as per
Article 275 of the Education Act;

•

Ensures an openness of information exists between the Administration
Group and all
stakeholders;

•

Recommends the adoption of the School Board budget and Governing
Board budgets;
Studies and submits the year-end financial statements to the Council of
Commissioners as per Article 286 of the Education Act.

•

DIRECTORS OF SERVICE
•
•
•
•

Adhere to School Board orientations and priorities;
Participate in School Board budget activities;
Analyze service activities and budget requirements;
Analyze parameters and changes to laws, rules, and ententes affecting
each area of service to determine financial impacts;

•

Administer budget within parameters while following up with the Director
General.

GOVERNING BOARD
•
•
•
•

Advise the principal/centre director on the needs of the school/centre;
Analyze and adopt the school/centre’s annual budget as per Article 95 of
the Education Act;
Submit budget to School Board for approval;
Respond to the consultation request regarding objectives, principles and
criteria or
distribution of financial resources as per Article 275 of the
Education Act.

PARENTS’ COMMITTEES

Respond to the consultation request regarding objectives, principles and criteria or
distribution of financial resources as per Article 193, Article 197 and Article
275 of the Education Act.

2020-2021 BUDGET BUILDING TIMELINE
JANUARY
Allocation Resource Committee’s consultation with ARC stakeholders

MARCH
Facilities & Security Committee 2020-2021 Capital Project Review
Special Needs Advisory Committee meeting
Governing Board meetings to discuss their consultation response
Parents’ Committee to discuss their consultation response
Allocation Resource Committee discuss consultation
Meeting with Unions and Associations, as required
Projection of student numbers for staffing requirements
Labor Relations Committee contractual meeting with Teachers’
Union re: Board excess (employees will be notified, finalized June 1st)
Administrative staffing recommendations with Administration Association
Responses to consultation returned by stakeholders

APRIL
Meeting with Unions and Associations, as required
Presentation of the recommendations of the Allocation Resource Committee to the
Council of Commissioners

MAY
Commissioners’ Workshop on first budget draft (if available)
Meeting with Management Committee General Assembly
Meeting with Unions and Associations, as required

JUNE
Facilities and Security Committee reviews final capital budget
Meeting with Audit Committee to review budget proposal
Council receives annual budget proposal
Budget forwarded to MEES

APPENDIX A – Relevant Articles in the Education Act

Section 66
“The governing board shall adopt and oversee the administration of its annual operating budget and
render an account thereof to the school board.
The budget must maintain a balance between expenditures, on the one hand, and the financial
resources allocated to the governing board by the school board, on the other.”

Section 95
“The governing board is responsible for adopting the school’s annual budget proposed by the
principal, and shall submit the budget to the school board for approval.”
Section 96.20
“After consulting with the school staff, the principal shall inform the school board, on the date and
in the form determined by the school board, of the needs of the school in respect of each staff
category and of the professional development needs of the staff.”
Section 96.22
“After consulting with the governing board, the principal shall inform the school board of the
requirements of the school as regards goods and services, and of any required improvement,
equipment, construction, conversion or repair of the premises or immovable placed at the disposal
of the school.”
Section 96.23
“The principal shall manage the physical resources of the school in keeping with the applicable
standards and decisions of the school board; the principal shall render an account of such
management to the school board.” Section 96.24
“The principal shall prepare the annual budget of the school, submit it to the governing board for
adoption, administer the budget and render an account thereof to the governing board.
The budget must maintain a balance between expenditures, on the one hand, and the financial
resources allocated to the school by the school board and the school’s own revenues, on the other.
The approved school budget shall constitute separate appropriations within the school board’s
budget, and the expenditures for that school shall be charged to those appropriations.

At the end of every fiscal year, the school’s surpluses shall be transferred to the school board.
However, the school board may, for the following fiscal year, credit all or part of the surpluses to the
school or another educational institution if the resource allocation committee established under
section 193.2 recommends it and the council of commissioners implements that recommendation.
If the council of commissioners fails to implement the recommendation, it must give reasons for its
decision at the meeting at which the recommendation is rejected.
If a school closes, the school’s surpluses and funds shall be transferred to the school board.”

Section 110.13

“Sections 96.20 to 96.26, adapted as required, apply to the principal of a centre.”
Section 187
“The functions of the advisory committee on services for handicapped students and students with
social maladjustments or learning disabilities are
(1)the school board on a policy for the organization of educational services to handicapped students
and students with social maladjustments or learning disabilities;
(2)to advise the resource allocation committee and the school board on the allocation of financial
resources to the services intended for those students.
(3)to advise the school board on its commitment-to-success plan.
The committee may also advise the school board on the implementation of an individualized
education plan for a handicapped student or a student with social maladjustments or learning
disabilities.

Section 193
“The parents’ committee shall be consulted on the following matters:
1) The division, annexation or amalgamation of the territory of the school board;
1.1)
the school board’s Strategic Plan and any updated version of the Strategic
Plan;
2) The Three-Year Plan of Allocation and Destination of the Immovables of the School
Board, the list of schools and the deeds of establishment;
3) The policy adopted under section 212 on the continued operation or closure of schools
and on other changes made to the educational services provided in a school;
4) Paragraph repealed;
5) The distribution of educational services among the schools;
6) The criteria referred to in section 239 for the enrollment of students in schools;
6.1)
The dedication of a school to a special project pursuant to section 240 and
the criteria for the enrollment of students in that school;
7) The school calendar;
8) The rules governing promotion from elementary school to secondary school or from the
first cycle to the second cycle of the secondary level;

9) The objectives and principles governing the allocation of subsidies, school tax proceeds
and other revenues among educational institutions as well as the criteria pertaining
thereto, and the objectives, principles and criteria used to determine the amount to be
withheld by the school board for its needs and those of its committees; 10) The learning
activities established by the school board and intended for parents.
Moreover, the parents’ committee may make recommendations to the school board regarding the
matters referred to in the first paragraph and childcare provided at school. It may also waive a
consultation on a matter referred to in the first paragraph. In such a case, it shall so inform the
school board in writing, and it shall do the same if it wishes to put an end to the waiver.

Section 193.1
“The council of commissioners must establish the following committees:
(1) A governance and ethics committee;
(2)An audit committee; and
(3)A human resources committee

The governance and ethics committee shall, among other things, assist the commissioners, if
necessary, in selecting persons whose competence and qualifications are considered to be useful
for the administration of the school board for the purposes of co-optation under paragraph 3 of
section 143, and in developing and updating the code of ethics and professional conduct provided
for in section 175.1
The audit committee shall, among other things, assist the commissioners in seeing to the
establishment of internal control mechanisms and the optimal use of the school board’s resources.
The committee must secure the assistance of at least one person who has competency in
accounting or financial matters.
The human resources committee shall, among other things, assist the commissioners in developing
an expertise and experience profile and selection criteria for persons to be appointed by the school
board under sections 96.8, 110.5 and 198.
The council of commissioners may establish other committees to assist it in the exercise of its
functions or the examination of specific matters. ”
Section 193.2
“The school board must establish a resource allocation committee composed of not more than 15
members, including the director general of the school board, who is responsible for its direction.
Subject to the third paragraph, the committee members must be members of the school board’s

executive staff. The majority of the committee members must be school principals or principals of
centres, including at least one principal of a school providing preschool education or elementary
education, one principal of a school providing secondary education and one principal of a centre.
These principals of institutions shall be chosen by their peers. The person responsible for
educational services for handicapped students and students with social maladjustments or learning
disabilities, appointed under section 265, must also be on the committee. At least one committee
member must be a member of the school board’s executive staff not expressly mentioned in any of
the first three paragraphs. At the committee’s request, other members of the school board’s
personnel may also take part in committee sittings, but are not entitled to vote.”
Section 193.3.
“The resource allocation committee must set up a consultation process with a view to establishing
objectives and principles governing the annual allocation of revenues in accordance with section
275, determining how those revenues are to be allocated in accordance with section 275.1,
including by setting out the criteria to be used to determine the amounts allocated, and determining
how student services are to be distributed in accordance with section 261.
In addition to student services, the committee may also submit the distribution of other professional
services to the consultation process.
Each school board and educational institution must provide the committee with any information or
document necessary for the exercise of its functions.
At the conclusion of the consultation process, the director general or any other member designated
by the committee must present recommendations at a meeting of the council of commissioners
concerning the objectives and principles to govern the allocation of revenues, the annual allocation
of those revenues and the distribution of student services and other professional services, as
applicable. If the council of commissioners fails to implement a recommendation, it must give
reasons for its decision at the meeting at which the recommendation is rejected. A copy of the
minutes of the meeting of the council of commissioners containing the decision with reasons must
be sent to the resource allocation committee.”

Section 193.4.
“The resource allocation committee must annually make a recommendation to the council of
commissioners regarding the allocation of the surpluses of the school board’s educational
institutions in accordance with section 96.24”.
Section 197
“The parents committee and the advisory committee on services for handicapped students and
students with social maladjustments or learning disabilities shall adopt their annual operating
budget, see to its administration, and give an account thereof to the school board.

The budget shall maintain a balance between the expenditures of each committee on the one hand
and the financial resources allocated to each committee by the school board and each committee
owns other revenues on the other.”
Section 201
“The Director General shall assist the Council of commissioners and the Executive committee and the
exercise of their functions and powers.
He is responsible for the day-to-day management of the activities and resources of the school board.
He shall see that the decisions of the Council of commissioners and of the Executive committee are
carried out and shall perform the duties that they assign to him”.
Section 220
“Every school board shall inform the population in its territory of the education and cultural services
provided by the school board and report on the level of quality of such services.
It shall also inform the population in its territory of the educational and cultural services it provides
and shall give it an account of the quality of such services, of the administration of its schools and
centers and of the use of its resources and the results obtained with regard to the goals and
measurable objectives set out in the partnership agreement entered into with the Minister at the end
of the second paragraph.
Every school board shall prepare an annual report giving the population in the territory an account
of the implementation of its Strategic Plan.
The report shall also give an account to the Minister of the results obtained with regard to the
directions and objectives of the Strategic Plan established by the Ministère de l’Éducation et de
l’enseignement supérieur.
The school board shall send a copy of the report shall be sent to the Minister and make the
report public.” Section 275
“After consulting with the governing boards and the parents’ committee and taking into account the
recommendations of the resource allocation committee under the fourth paragraph of section 193.3,
the school board shall establish objectives and principles governing the allocation of subsidies,
school tax proceeds and its other revenues.”
Section 275.1.
“The school board shall determine the allocation of the revenues referred to in section 275 for every
school year taking into account the recommendations of the resource allocation committee under
the fourth paragraph of section 193.3.

The allocation must be carried out in an equitable manner and reflect the needs expressed by the
educational institutions, the social and economic disparities they must deal with, the school board’s
commitment-to-success plan and the educational projects of its schools and centres.
The allocation must include amounts for the operation of the governing boards and amounts to meet
the needs of the school board, its educational institutions and its committees.”
Section 275.2.
“The school board shall include in its annual report a description of the objectives and principles
governing the allocation of its revenues and the criteria used to determine the amounts allocated.”
Section 276
“Every school board is responsible for approving the budget of its schools, vocational training
centres and adult education centres.
The budget of an educational institution shall be without effect until it is approved by the school
board. However, the school board may, subject to the conditions it determines, authorize an
institution to incur expenses that have not been approved.”
Section 277
“Every school board shall adopt its operating investment and debt service budget for the following
school year and transmit it to the Minister before such date and in such forms as he determines.
The budget of every school board shall indicate the financial resources allocated to its committees
and the financial resources allotted to services for handicapped students and students with social
maladjustments or learning disabilities.
The budgets of the educational institutions of the school board shall constitute separate
appropriations within the school board’s budget.”

Section 278
“Before adopting its budget, every school board shall give a public notice of at least 15 days of the
date, time and place of the sitting of the Council of Commissioners at which its budget is to be
studied.”Section 279.
“Except with the authorization of the Minister and subject to the terms and conditions he determines,
the budget may not provide for expenditures that exceed the revenues of the school board.”Section
283
“Every school board shall keep accounting records in such manner and in such form as the Minister
may prescribe.”

Section 286
“Once the financial activities have been audited, the director general shall submit the financial
statements of the school board and the external auditor’s report to the council of commissioners at
its first sitting following by at least 15 days the date of receipt of the report.
The Secretary General shall give public notice of the date, time and place of the sitting at least 15
days in advance. ”

APPENDIX B: STRATEGIC PLAN
Strategic Direction 1
Improving achievement
•

To increase the number of students under the age of 20 who graduate or acquire
a
qualification to 90% by 2020.

•

To increase the student success in elementary school Mathematics, English
Language Arts
and French

•

To increase student success in secondary school Mathematics, Science and
Technology,
History and Citizenship, English Language arts and French

Strategic Direction 2
Ensuring Wellness
•
•
•

To strengthen healthy lifestyles and positive mental health.
To encourage learners to adopt a healthy and physically active lifestyle.
To foster safe and caring relationships within the school, the community and the
digital environments.

Strategic Direction 3
Strengthening Engagement
•
•

To have our students engaged in their learning
To have our students engaged in the world around them

APPENDIX C: 2020-2021 BUDGET PRIORITIES

In order to participate in the budget building planning process, please list your
suggestions in order of priority (you may list as many as you think relevant).
Question 1: What is your relationship to the Lester B. Pearson School Board?
Answer Options
Governing Board
School Board Committee
Student
Parent/Guardian
Employee
Community Member
Other
Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
1

2

3

Look beyond ETPs when providing services. Basic services should be available at
every Centre, i.e. full time Guidance Counsellor, Nurse, etc…

Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement? Please select all that apply

Answer Options
Integration of Technology
Early Literacy Intervention
Renewed Math Strategy
French programming
Staff Training
Experiential Learning
Special Education programming

Question 4: The school boards priority is to maintain buildings in the best condition that
is possible within the budgets provided by the Ministry of Education. If there are surplus
funds available please choose the school and centre building component that you believe
requires the most service, maintenance or replacement.
Answer Options
Classroom furniture




Replace 10 beds in wax room with hydraulic beds, allowing for more competencies to be
scheduled in the room, alleviating the need for space in the building and facilitating scheduling.
Hairdressing carts need to be replaced in 2 salons (48 carts)
Replace tables with narrower tables in the theory rooms (to accommodate more students)

Flooring, painting, lighting



Finish painting the Centre – upstairs hall, salon 1 and 3.
Redo floor in downstairs hallway and new locker room

Grounds maintenance, exterior work





Remove and replace palrams (awnings) in front of building and on side
Replace sign with sign reflecting new logo
Complete side ramp and add greenery to side of building
Install an electric car plug

Interior upgrade







Water bottle fountains
Renovate Esthetics waiting area, including new reception chairs
Replace chairs in staff lunch room (24 chairs)
Convert unused shower to powder room
Change counters in room 235 and colour lab
Add standing desks on wheels to salons (3 standing desks)

Other

Question 5:
Other Comments or Suggestions.

Lakeside Academy Response to:
BudgetConsultation
2020-2021

LESTER B. PEARSON SCHOOL BOARD
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Preface to the Lakeside Academy response.
The Lakeside Academy Governing Board met virtually on May 12th to complete our response to this
consultation. In addition to answering the prescribed questions, we would like to better understand
what the impact of the following two situations will be on the Board’s budgetary planning going
forward. We feel we are being asked to complete this consultation based of what has been in the
past, without enough guidance to be able to adequately suggest what may be best for the future.
1) The budgetary impact of the school board restructuring to take place this year.
2) The COVID19 pandemic. Has the Board started considering the impact of this pandemic on
current and future expenditures? For example, are there now categories of expenses that did
not previously exist? Or will certain categories take up more of the available funds? (ex,
cleaning supplies and PPE?). How will space allocations work if governmental health standards
are adhered to? If the Board investigates increased online learning, have the resources for
those been considered or are they new budget categories.

Approved at the May 12th, 2020 meeting of the Lakeside Academy Governing Board.

2
2020-2021 Budget Consultation

APPENDIX C: 2020-2021 BUDGET PRIORITIES RESPONSE

In order to participate in the budget building planning process, please list your suggestions in order of priority (you
may list as many as you think relevant).
Question 1: What is your relationship to the Lester B. Pearson School Board?
Answer Options
Governing Board – Lakeside Academy Governing Board

Question 2: Do you have any suggestions regarding objectives, principles or criteria used to govern the allocation of
funds?
Lakeside Answer:
1
2
3
4

Funds should continue being used towards maintaining and increasing student
success rate and increasing enrollment within the English/eligible community
Allocation of funds should not always be based on a per capita allotment but rather
an equitable distribution based on the needs of the individual schools
Schools that have a population with financial difficulties should be allocated more
funds to increase success
Rental revenues generated using school facilities should be redirected back to the
school that supplied the location for rent OR expenses related to ‘wear and tear’ and
maintenance of rental facilities should be allocated out of rental income prior to the
distribution of remaining rental revenues to the schools.
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Question 3: To help us further support our students’ success, in your opinion, which of the following resources and
programs are essential to supporting high levels of student achievement? Please select all that apply
Answer Options
Lakeside Answer:
2
Integration of Technology
1
Early Literacy Intervention
Renewed Math Strategy
4
French programming Staff
Staff Training
Experiential Learning – There needs to be some explanation as to what the Board means by this, with
specific examples.
3

Special Education programming

Question 4: We want to share news with you. Please indicate the methods that the Lester B
Pearson School Board may use to best communicate with you.
Answer Options
Lakeside Answer:
Direct email
Other – Fusion Portal
Question 5 – The Fusion Parental Portal (https://fusion.lbpsb.qc.ca/login) continues to grow, providing online access to
parents and students. Currently the portal provides student report cards, re-registration options, cafeteria menus,
transportation information and online payment for accommodation and courtesy bussing.
What additional options would you like to see added to Fusion?
Lakeside Answer:
1. School fees payment, all forms and related payment (e-commerce)
2. Parent-teacher communications, parent-school communications
3. All paperwork – health forms, IEPs, Field trip forms, etc.
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Question 6- The school boards priority is to maintain buildings in the best condition that is possible within the budgets
provided by the Ministry of Education. If there are surplus funds available please choose the school and/or centre
building component that you believe requires the most service, maintenance or replacement.
Answer Options
X

Classroom furniture
Flooring, painting, lighting
Grounds maintenance, exterior work

X

Interior upgrade
Other

Lakeside Answer: In General, we support any surplus funds being put toward improvement for the students
and staff of the schools; anything that improves their work environment.
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Question 7.
Other Comments or Suggestions.
Lakeside Answer:
1. Transition study skills, organization and preparation course (for credit) to all grade 6, 7 and 11
students to encourage highest levels of success for students in transition between various
levels.
2. Increased allocation for:
a. Integration Aide hours to match ‘at risk’ students and more teachers aids in the
classroom.
b. High school resource departments to allow the continuation of specialized programs
such as Reach.
c. Board-level support services (i.e. Psychologists, speech therapists, O.T.’s) OR reallocate
these support services and divert them to the schools.
3. Develop funding and support for programs for gifted students (enrichment).
4. Leverage the investment in the Fusion Portal to allow credit card payment of all school field
trips, sports and activities as well as online payment of school fees.
5. Continuation of IB allocation money, as this is a successful differentiator for our public schools.
6. Focus efforts on becoming “greener” by auditing the overall sustainability of the buildings, as
well as the board and school processes. Some examples include:
a) reducing waste generated by the students, administration and boards with the goal of
eliminating single-use plastics and implementing composting programs
b) improving the energy efficiency of the schools and implementing measures to educate
about energy use
c) offering more support to enable wider use of web-based assignments
d) consulting students and staff to generate ideas and buy-in
7. More allocation for intercultural/diversity programming and activities available to all students.
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March 31, 2020
Lester B. Pearson School Board
1925 Av. Brookdale
Dorval, QC
H9P 2Y7
Attn: Me Geneviève Dugré
Secretary General
Enclosed is the LPHS community response to the Budget Consultation process for
the 2020-2021 academic year. We are pleased to have the opportunity to contribute
to this important decision with regards to Lindsay Place High School.
The enclosed consultation has been a group effort on the part of all stakeholders in
the Lindsay Place community.
Best Regards,

Karen Tara Shaughnessy
Governing Board Chair
Lindsay Place High School

LPHS 2020-2021 Budget Consultation

Appendix C - 2020-2021 Budget Priorities
Question 1: Pertaining to relationship with LBPSB
Consultation submitted by Lindsay Place High School Governing Board
Question 2: Suggestions regarding objectives, principals or criteria used to govern the
allocation of funds
1. We suggest that adequate funds be made available to ensure that basic
2. We ask that the board listen to the individuals (teacher, support staff,
administration) who work in the environment
3. The cultural and social-economic status of the school’s surrounding milieu must
be considered.
Question 3: List of resources and programs that are essential to support high levels of
student achievement
1. Tools and resources to meet curricular needs
a. Chemicals for science classes
b. Qualified technicians to support science teachers in preparing labs
c. Instruments and instrument maintenance for music programs
d. Updated, varied and well-maintained sporting equipment
e. Art materials (paint, pastels, stock, paper, charcoal, etc)
2. Increase teaching staff to reduce classroom sizes
3. Increase support staff to meet the needs of varied learners
4. Integrate technology with additional tech support and training
5. Special education intervention and support
6. Early literacy and math intervention
7. Formative staff training
8. Experiential learning and support
Question 4: Surplus funds to be used for service, maintenance, or replacement
1. We request that any remaining/surplus funds remain with the LPHS budget as
the school moves through the transitional period
Question 5: What additional comments or suggestions
1. We request funds to establish fun community building activities (BBQs, team
building activities and opportunities for students leaders) as we move into the
transition from LPHS to St Thomas.
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INTRODUCTION
The Lester B. Pearson School Board believes in an open budgetary process where
stakeholders have the right to suggest orientations and priorities so as to benefit the
system as a whole.

Participation in the budgetary process encourages ownership and responsibility while
fostering creativity and innovation.
The Board strives to maintain an equitable distribution of resources while assuring its
supervisory, administrative and support roles toward its schools and centres with the goal
of ensuring success for all students.

BUDGET MANAGEMENT, PHILOSOPHY AND OBJECTIVES
The guiding principles behind budget planning revolve around the School Board’s
Strategic Plan (Appendix B) which concentrates on: -

Ensuring wellness

-

Strengthening engagement

Improving achievement

The School Board adopts a budgetary approach that strives to achieve a balanced
budget within an environment with limited financial resources.
•
•
•
•
•
•
•
•

Maintain the integrity of educational services at all schools and centres;
Maintain essential centralized services;
Support the implementation of the curriculum;
Respond to educational and administrative responsibilities;
Support each school and centre plan of action for educational success;
Foster the communication of the information required for the management of
educational institutions;
Enable its role in the distribution of available resources;
Foster support in carrying out the educational institution’s mission.

GUIDING OBJECTIVES, PRINCIPLES, AND CRITERIA
The School Board determines the allocation of its revenues and establishes objectives
and principles governing this allocation. The School Board must take into account the
recommendations on the objectives and principles governing the allocation of the
revenues that the Allocation Resource Committee (ARC at LBPSB, also known as

Resource Allocation Committee or RAC in the Education Act) is to submit to the Council
of Commissioners.

OBJECTIVES
The budgetary process must:
•

Give institutions the greatest possible flexibility in the budgetary choices they make as
part of their educational mission, mandates and responsibilities.

•

Establish, a priori, the principles and criteria for the equitable allocation of resources
among institutions in order to maintain a high level of transparency and clarity.

PRINCIPLES
The budgetary process must:
•
•
•
•
•
•

Foster support in carrying out the educational mission of the School Board;
Enable the efficient distribution of available resources;
Be designed as an ongoing process ;
Reflect both permanent and evolving objectives, principles, criteria, and orientations;
Review and restructure departments and operating services as required;
Review and adjust staffing ratios as required to improve operating efficiency;

CRITERIA
The budgetary process must:
Take into account, whenever possible, the characteristics of the communities
that it serves;

Ensure the sound management of results.

BUDGET CYCLE
The budget cycle consists of four phases – each phase includes participation of the
Director General, Senior Administration, Council of Commissioners and Financial

Services. The Parents’ Committees, the Allocation Resource Committee and other
stakeholder groups are consulted.

PHASE I: PLANNING (OCTOBER - MARCH)
This phase consists of the following activities:
•

Identification of objectives, principles and criteria used to determine the amount
allocated (budgetary guidelines), taking into account the recommendations of the
Allocation Resource Committee;

•
•
•
•
•
•

Definition of needs;
Analysis of the MEES budget consultation parameters;
Student forecasts;
Fiscal projections;
Determination of priorities;
Consultation with the Allocation Resource Committee and with the stakeholders by
the School Board.

(Education Act (Please see Appendix B for the text of these articles) – Articles 96.20, 96.22, 96.24,
275)

PHASE II: PREPARATION (APRIL - MAY)
This phase consists of the following activities:
•

Distribution of budgetary envelopes;

•

Preparation of initial budget for schools, centres and department; Review of
consultation responses.
Presentation of the recommendations of the Allocation Resource Committee to the
Council of Commissioners

•

(Education Act – Articles 96.24, 110.13)

PHASE III: CONSOLIDATION / CHOICE (MAY – JUNE)
This phase consists of the following activities:
•

Variance analysis between the MEES consultation parameters and the Initial
parameters and adjust the budget if necessary;

•
•

Adoption of school or centre budgets;
Adoption of School Board budget by Council of Commissioners

(Education Act – Articles 66, 96.24, 110.3, 201, 276, 277)

PHASE IV: MANAGEMENT AND CONTROL (SEPTEMBER – JUNE)
This phase consists of the following activities:
•
•
•
•

Review of student population on September 30;
Presentation of previous year financial statements;
Adjustment of envelopes based on confirmed student population;
Regular results reviews and adjustments to budgets as required;

(Education Act – Articles 66, 96.24, 220, 283, 286) ROLES AND RESPONSIBILITIES

ADMINISTRATION GROUP
•
•

Reports and makes recommendations to the Director General;
Acts as advisor to the Director General regarding budget orientations and
priorities through the consultation process;

•

Recommends financial resource criteria in accordance with Article 275 of
the Education Act;
Prepares draft budget including anticipated revenues and expenses;
Monitor the budget assigned in order to update all stakeholders and
determine unforeseen variations.

•
•

ADVISORY COMMITTEE ON SERVICES FOR HANDICAPPED STUDENTS (SNAC)
•

Respond to the consultation request regarding objectives, principles and
criteria or
distribution of financial resources as per Article 187 and
Article 197 of the Education Act.

ALLOCATION RESOURCE COMMITTEE (ARC)
To set up a consultation process in order to make recommendations to the
Council of Commissioners on the following matters:

•

The objective and principles governing the annual allocation of revenues
taking into account
the application of Article275 and 275.1;

•

The distribution of student services taking into account the staffing
requirement submitted to the school board by the principal of schools and
the centre directors and also the application collective agreement as per
Article 261;

•

The distribution of other professional services (the committee may decide to
undertake such
review);

•

The distribution of the surpluses of the school boards as per Article 96.24.

AUDIT COMMITTEE
•

The audit committee shall assist the commissioners in seeing to the
establishment of internal control mechanisms and the optimal use of the
school board’s resources as per Article
193.1 of
the Education
Act.

CENTRE DIRECTORS AND PRINCIPALS
•
•
•
•

Adhere to School Board orientations and priorities;
Participate in School Board budget activities;
Analyze school/centre’s activities and budget requirements;
Inform Regional or Continuing Education Director, in accordance with
School Board
orientations and priorities, of good, service and capital
requirements and as per Article 96.20 of the Education Act;

•

Receive school/centre’s budget envelope, prepare distributions of
appropriations and submit
to Governing Board for adoption then
submit to School Board;
Administer budget within parameters while following up with Governing
Board and the
Regional Director or Director of Continuing Education

•

COUNCIL OF COMMISSIONERS
With the participation of Senior Administration, the Council of Commissioners is
responsible for strategic planning, orientations and priorities of the School Board:
•

Redistribute financial resources as per Article 275 of the Education Act;

•

Ensure financial resources are redistributed conforming to School Board
priorities;

•

Approve and adopt initial School Board budget and approve budgets
submitted by the Governing Boards of all schools, technical vocational
centers and adult education centers;

•
•

Analyze and adopt revised budget;
Receive and analyze the annual financial report as per Article 278 of the
Education Act.

DIRECTOR OF FINANCIAL SERVICES
•
•
•

Is responsible for the coordination of budget building process;
Establishes criteria and guidelines for the equitable distribution of funds
Is responsible for budget planning process including: budget projections,
analysis of parameters, preparation of summary documentation;

•

Acts as resource person and provides advice for Directors with financial
queries;
Follows up and coordinates updates on budgetary situation;
Evaluates financial situation and make recommendations to the
Administration Group.

•
•

DIRECTOR GENERAL
•
•

Promotes the philosophy of the budgetary process;
Jointly, with the Council of Commissioners, establishes global strategic
goals for the Board including orientations and priorities;

•

Ensures the budget is redistributed in an equitable fashion while
respecting the orientations and priorities of the School Board as per
Article 275 of the Education Act;

•

Ensures an openness of information exists between the Administration
Group and all
stakeholders;

•

Recommends the adoption of the School Board budget and Governing
Board budgets;
Studies and submits the year-end financial statements to the Council of
Commissioners as per Article 286 of the Education Act.

•

DIRECTORS OF SERVICE
•
•
•
•

Adhere to School Board orientations and priorities;
Participate in School Board budget activities;
Analyze service activities and budget requirements;
Analyze parameters and changes to laws, rules, and ententes affecting
each area of service to determine financial impacts;

•

Administer budget within parameters while following up with the Director
General.

GOVERNING BOARD
•
•
•
•

Advise the principal/centre director on the needs of the school/centre;
Analyze and adopt the school/centre’s annual budget as per Article 95 of
the Education Act;
Submit budget to School Board for approval;
Respond to the consultation request regarding objectives, principles and
criteria or
distribution of financial resources as per Article 275 of the
Education Act.

PARENTS’ COMMITTEES

Respond to the consultation request regarding objectives, principles and criteria
or
distribution of financial resources as per Article 193, Article 197 and
Article 275 of the Education Act.

2020-2021 BUDGET BUILDING TIMELINE
JANUARY
Allocation Resource Committee’s consultation with ARC stakeholders

MARCH
Facilities & Security Committee 2020-2021 Capital Project Review
Special Needs Advisory Committee meeting
Governing Board meetings to discuss their consultation response
Parents’ Committee to discuss their consultation response
Allocation Resource Committee discuss consultation
Meeting with Unions and Associations, as required
Projection of student numbers for staffing requirements
Labor Relations Committee contractual meeting with Teachers’
Union re: Board excess (employees will be notified, finalized June 1 st)
Administrative staffing recommendations with Administration Association
Responses to consultation returned by stakeholders

APRIL
Meeting with Unions and Associations, as required
Presentation of the recommendations of the Allocation Resource Committee to the
Council of Commissioners

MAY
Commissioners’ Workshop on first budget draft (if available)
Meeting with Management Committee General Assembly
Meeting with Unions and Associations, as required

JUNE
Facilities and Security Committee reviews final capital budget
Meeting with Audit Committee to review budget proposal
Council receives annual budget proposal
Budget forwarded to MEES

APPENDIX A – Relevant Articles in the Education Act

Section 66
“The governing board shall adopt and oversee the administration of its annual operating budget
and render an account thereof to the school board.
The budget must maintain a balance between expenditures, on the one hand, and the financial
resources allocated to the governing board by the school board, on the other.”

Section 95
“The governing board is responsible for adopting the school’s annual budget proposed by the
principal, and shall submit the budget to the school board for approval.”
Section 96.20
“After consulting with the school staff, the principal shall inform the school board, on the date and
in the form determined by the school board, of the needs of the school in respect of each staff
category and of the professional development needs of the staff.”
Section 96.22
“After consulting with the governing board, the principal shall inform the school board of the
requirements of the school as regards goods and services, and of any required improvement,
equipment, construction, conversion or repair of the premises or immovable placed at the disposal
of the school.”
Section 96.23
“The principal shall manage the physical resources of the school in keeping with the applicable
standards and decisions of the school board; the principal shall render an account of such
management to the school board.” Section 96.24
“The principal shall prepare the annual budget of the school, submit it to the governing board for
adoption, administer the budget and render an account thereof to the governing board.
The budget must maintain a balance between expenditures, on the one hand, and the financial
resources allocated to the school by the school board and the school’s own revenues, on the
other.
The approved school budget shall constitute separate appropriations within the school board’s
budget, and the expenditures for that school shall be charged to those appropriations.

At the end of every fiscal year, the school’s surpluses shall be transferred to the school board.
However, the school board may, for the following fiscal year, credit all or part of the surpluses to
the school or another educational institution if the resource allocation committee established
under section 193.2 recommends it and the council of commissioners implements that
recommendation. If the council of commissioners fails to implement the recommendation, it must
give reasons for its decision at the meeting at which the recommendation is rejected.
If a school closes, the school’s surpluses and funds shall be transferred to the school board.”

Section 110.13
“Sections 96.20 to 96.26, adapted as required, apply to the principal of a centre.”
Section 187
“The functions of the advisory committee on services for handicapped students and students with
social maladjustments or learning disabilities are
(1)the school board on a policy for the organization of educational services to handicapped
students and students with social maladjustments or learning disabilities;
(2)to advise the resource allocation committee and the school board on the allocation of financial
resources to the services intended for those students.
(3)to advise the school board on its commitment-to-success plan.
The committee may also advise the school board on the implementation of an individualized
education plan for a handicapped student or a student with social maladjustments or learning
disabilities.

Section 193
“The parents’ committee shall be consulted on the following matters:
1) The division, annexation or amalgamation of the territory of the school board;
1.1) the school board’s Strategic Plan and any updated version of the Strategic
Plan;
2) The Three-Year Plan of Allocation and Destination of the Immovables of the School
Board, the list of schools and the deeds of establishment;
3) The policy adopted under section 212 on the continued operation or closure of schools
and on other changes made to the educational services provided in a school;
4) Paragraph repealed;
5) The distribution of educational services among the schools;
6) The criteria referred to in section 239 for the enrollment of students in schools;
6.1) The dedication of a school to a special project pursuant to section 240 and
the criteria for the enrollment of students in that school;
7) The school calendar;

8) The rules governing promotion from elementary school to secondary school or from the
first cycle to the second cycle of the secondary level;
9) The objectives and principles governing the allocation of subsidies, school tax
proceeds and other revenues among educational institutions as well as the criteria
pertaining thereto, and the objectives, principles and criteria used to determine the
amount to be withheld by the school board for its needs and those of its committees;
10) The learning activities established by the school board and intended for parents.
Moreover, the parents’ committee may make recommendations to the school board regarding the
matters referred to in the first paragraph and childcare provided at school. It may also waive a
consultation on a matter referred to in the first paragraph. In such a case, it shall so inform the
school board in writing, and it shall do the same if it wishes to put an end to the waiver.

Section 193.1
“The council of commissioners must establish the following committees:
(1) A governance and ethics committee;
(2)An audit committee; and
(3)A human resources committee

The governance and ethics committee shall, among other things, assist the commissioners, if
necessary, in selecting persons whose competence and qualifications are considered to be useful
for the administration of the school board for the purposes of co-optation under paragraph 3 of
section 143, and in developing and updating the code of ethics and professional conduct provided
for in section 175.1
The audit committee shall, among other things, assist the commissioners in seeing to the
establishment of internal control mechanisms and the optimal use of the school board’s
resources. The committee must secure the assistance of at least one person who has
competency in accounting or financial matters.
The human resources committee shall, among other things, assist the commissioners in
developing an expertise and experience profile and selection criteria for persons to be appointed
by the school board under sections 96.8, 110.5 and 198.
The council of commissioners may establish other committees to assist it in the exercise of its
functions or the examination of specific matters. ”

Section 193.2
“The school board must establish a resource allocation committee composed of not more than 15
members, including the director general of the school board, who is responsible for its direction.
Subject to the third paragraph, the committee members must be members of the school board’s
executive staff. The majority of the committee members must be school principals or principals of
centres, including at least one principal of a school providing preschool education or elementary
education, one principal of a school providing secondary education and one principal of a centre.
These principals of institutions shall be chosen by their peers. The person responsible for
educational services for handicapped students and students with social maladjustments or
learning disabilities, appointed under section 265, must also be on the committee. At least one
committee member must be a member of the school board’s executive staff not expressly
mentioned in any of the first three paragraphs. At the committee’s request, other members of the
school board’s personnel may also take part in committee sittings, but are not entitled to vote.”
Section 193.3.
“The resource allocation committee must set up a consultation process with a view to establishing
objectives and principles governing the annual allocation of revenues in accordance with section
275, determining how those revenues are to be allocated in accordance with section 275.1,
including by setting out the criteria to be used to determine the amounts allocated, and
determining how student services are to be distributed in accordance with section 261.
In addition to student services, the committee may also submit the distribution of other
professional services to the consultation process.
Each school board and educational institution must provide the committee with any information or
document necessary for the exercise of its functions.
At the conclusion of the consultation process, the director general or any other member
designated by the committee must present recommendations at a meeting of the council of
commissioners concerning the objectives and principles to govern the allocation of revenues, the
annual allocation of those revenues and the distribution of student services and other professional
services, as applicable. If the council of commissioners fails to implement a recommendation, it
must give reasons for its decision at the meeting at which the recommendation is rejected. A copy
of the minutes of the meeting of the council of commissioners containing the decision with
reasons must be sent to the resource allocation committee.”

Section 193.4.
“The resource allocation committee must annually make a recommendation to the council of
commissioners regarding the allocation of the surpluses of the school board’s educational
institutions in accordance with section 96.24”.

Section 197
“The parents committee and the advisory committee on services for handicapped students and
students with social maladjustments or learning disabilities shall adopt their annual operating
budget, see to its administration, and give an account thereof to the school board.
The budget shall maintain a balance between the expenditures of each committee on the one hand
and the financial resources allocated to each committee by the school board and each committee
owns other revenues on the other.”
Section 201
“The Director General shall assist the Council of commissioners and the Executive committee and
the exercise of their functions and powers.
He is responsible for the day-to-day management of the activities and resources of the school
board. He shall see that the decisions of the Council of commissioners and of the Executive
committee are carried out and shall perform the duties that they assign to him”.
Section 220
“Every school board shall inform the population in its territory of the education and cultural
services provided by the school board and report on the level of quality of such services.
It shall also inform the population in its territory of the educational and cultural services it provides
and shall give it an account of the quality of such services, of the administration of its schools and
centers and of the use of its resources and the results obtained with regard to the goals and
measurable objectives set out in the partnership agreement entered into with the Minister at the
end of the second paragraph.
Every school board shall prepare an annual report giving the population in the territory an account
of the implementation of its Strategic Plan.
The report shall also give an account to the Minister of the results obtained with regard to the
directions and objectives of the Strategic Plan established by the Ministère de l’Éducation et de
l’enseignement supérieur.
The school board shall send a copy of the report shall be sent to the Minister and make the
report public.” Section 275
“After consulting with the governing boards and the parents’ committee and taking into account
the recommendations of the resource allocation committee under the fourth paragraph of section
193.3, the school board shall establish objectives and principles governing the allocation of
subsidies, school tax proceeds and its other revenues.”
Section 275.1.

“The school board shall determine the allocation of the revenues referred to in section 275 for
every school year taking into account the recommendations of the resource allocation committee
under the fourth paragraph of section 193.3.
The allocation must be carried out in an equitable manner and reflect the needs expressed by the
educational institutions, the social and economic disparities they must deal with, the school
board’s commitment-to-success plan and the educational projects of its schools and centres.
The allocation must include amounts for the operation of the governing boards and amounts to
meet the needs of the school board, its educational institutions and its committees.”
Section 275.2.
“The school board shall include in its annual report a description of the objectives and principles
governing the allocation of its revenues and the criteria used to determine the amounts allocated.”
Section 276
“Every school board is responsible for approving the budget of its schools, vocational training
centres and adult education centres.
The budget of an educational institution shall be without effect until it is approved by the school
board. However, the school board may, subject to the conditions it determines, authorize an
institution to incur expenses that have not been approved.”
Section 277
“Every school board shall adopt its operating investment and debt service budget for the following
school year and transmit it to the Minister before such date and in such forms as he determines.
The budget of every school board shall indicate the financial resources allocated to its committees
and the financial resources allotted to services for handicapped students and students with social
maladjustments or learning disabilities.
The budgets of the educational institutions of the school board shall constitute separate
appropriations within the school board’s budget.”

Section 278
“Before adopting its budget, every school board shall give a public notice of at least 15 days of the
date, time and place of the sitting of the Council of Commissioners at which its budget is to be
studied.”Section 279.

“Except with the authorization of the Minister and subject to the terms and conditions he
determines, the budget may not provide for expenditures that exceed the revenues of the school
board.”Section 283
“Every school board shall keep accounting records in such manner and in such form as the
Minister may prescribe.”

Section 286
“Once the financial activities have been audited, the director general shall submit the financial
statements of the school board and the external auditor’s report to the council of commissioners
at its first sitting following by at least 15 days the date of receipt of the report.
The Secretary General shall give public notice of the date, time and place of the sitting at least 15
days in advance. ”

APPENDIX B: STRATEGIC PLAN
Strategic Direction 1
Improving achievement
•

To increase the number of students under the age of 20 who graduate or acquire
a
qualification to 90% by 2020.

•

To increase the student success in elementary school Mathematics, English
Language Arts
and French

•

To increase student success in secondary school Mathematics, Science and
Technology,
History and Citizenship, English Language arts and French

Strategic Direction 2
Ensuring Wellness
•
•
•

To strengthen healthy lifestyles and positive mental health.
To encourage learners to adopt a healthy and physically active lifestyle.
To foster safe and caring relationships within the school, the community and the
digital environments.

Strategic Direction 3

Strengthening Engagement
•
•

To have our students engaged in their learning
To have our students engaged in the world around them

APPENDIX C: 2020-2021 BUDGET PRIORITIES

In order to participate in the budget building planning process, please list your
suggestions in order of priority (you may list as many as you think relevant).
Question 1: What is your relationship to the Lester B. Pearson School Board?
Answer Options
Governing Board

Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
1

2

3

Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement? Please select all that apply

Answer Options
Early Literacy Intervention
Staff Training
Experiential Learning

Question 4: The school boards priority is to maintain buildings in the best condition that
is possible within the budgets provided by the Ministry of Education. If there are surplus
funds available please choose the school and centre building component that you believe
requires the most service, maintenance or replacement.
Answer Options
Other –Security (interior and exterior camera systems)
Interior upgrade
Flooring, painting, lighting
Classroom furniture
Grounds maintenance, exterior work

Question 5:
Other Comments or Suggestions.

GOVERNING BOARD
PIERREFONDS COMMUNITY HIGH SCHOOL
2019-2020
RESPONSE TO LBPSB 2020-2021 BUDGET CONSULTATION

Dear Genviève Dugré
The PCHS Governing Board has considered the budget consultation, and provides the following responses
to the questions in Appendix C to the consultation:
Question 1 – Governing Board
Question 2 - Regarding objectives, principles or criteria used to govern the allocation of funds, the PCHS
GB recommends that funds be prioritized for special programs such as WOTP, IB, and homework
programs.
Question 3 – With regard to this question, the PCHS GB feels that all resources and programs are
important, therefore we recommend that they be prioritized as follows:
1 – Experiential learning
2 – Staff Training
3 – Renewed Math Strategy
French programming
Integration of Technology
Special Education programming
4 – Early Literacy Intervention
Question 4 – With regard to the school boards priority to maintain buildings in the best condition that is
possible within the budgets provided by the Ministry of Education, if there are surplus funds available we
believe that priorities should be established in the following order:
1)
2)
3)
4)
5)

Classroom insulation (sound and heating/cooling)
Classroom furniture
Flooring, painting, lighting
Grounds maintenance, exterior work (Student drop-off area needs to be improved)
Interior upgrade (charging stations and common area furniture upgrades)

Question 5 – With regard to other comments, we believe that the use of the fusion portal should be
expanded to be used as a method for paying fees (these include all fees paid during registration sessions,
school fees, as well as library fees, and field trip fees). Similarly, the portal could be used as a method for
completing field trips permission forms, carpool forms and any other forms presented during registration
days including medical forms, contact information, emergency contact information and being able to make
any changes to these during the school year.
Regards,
Juan Lamosa
PCHS Governing Board Chair
2019-2020

APPENDIX C: 2020-2021 BUDGET PRIORITIES RESPONSE

In order to participate in the budget building planning process, please list your
suggestions in order of priority (you may list as many as you think relevant).
Question 1: What is your relationship to the Lester B. Pearson School Board?
Governing Board
Question 2: Do you have any suggestions regarding objectives, principles or criteria used
to govern the allocation of funds?




Support teachers for the new era of online learning (staff training, equipment)
Renovation of new building on 120 Ambassador Ave, Pointe-Claire
Additional equipment for students to facilitate e-learning

Question 3: To help us further support our students’ success, in your opinion, which
of the following resources and programs are essential to supporting high levels of
student achievement? Please select all that apply
We believe that all options are essential, however we wish to focus on staff training and
the integration of technology.
Question 4:
Other: Accessibility in the new building on 120 Ambassador Ave, Pointe-Claire. (for
instance, wheelchair access).
Question 5
Other Comments or Suggestions
None

Riverview Elementary School
971 Riverview Ave.
Verdun, QC
H4H 2C3
May 15, 2020
Lester B. Pearson School Board
925 Brookdale Ave.
Dorval, QC
H9P 2Y7

Dear Me. Dugré,

On behalf of the Riverview Elementary School Governing Board, I kindly request that you accept
the attached document as our Governing Board's feedback on the 2020-2021 Budget
Consultation.
We are grateful to have this consultative experience and appreciate the opportunity this has
brought us, to be involved in the education of our children and community.

Respectfully yours,

Ariana Winn
____________________________________________
Ariana Winn
Chairperson
Riverview Elementary School Governing Board
riverview_gb@lbpearson.ca

RIVERVIEW ELEMENTARY SCHOOL
2020-2021 BUDGET PRIORITIES
In response to the Lester B. Pearson School Board’s Annual Budget Consultation,
Riverview Elementary School’s Governing Board’s budgetary suggestions are as follows.
Question 1: What is your relationship to the Lester B. Pearson School Board?
Elementary School Governing Board
Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
1. Student and staff physical and mental health and wellness should be at the
forefront of these considerations.
Expanding online infrastructure and access should be accompanied by a
multi-level management to ensure a high degree of safety and security, as well as
a focus on teaching digital citizenship to prepare students and staff for safe use of
their digital tools.
● Making learning accessible and equitable - allowing for resources to be directed
where need truly exists; supporting sustainable food programs in schools in lower
socio-economic areas to make up for funding shortcomings or loss of partner
support, so as to minimize the impact on our most vulnerable students.
● Transportation safety requires bus monitors to be present to ensure that our
children are travelling from home to school in a safe space, while allowing for
reliable and efficient conflict resolution.
●

2. Environmental impact should be considered, with the Board making sound,
environmentally-conscious decisions, and taking on a leadership role in
implementing Green initiatives wherever possible.
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Question 3: To help us further support our students’ success, in your opinion, which
of the following resources and programs are essential to supporting high levels of
student achievement?
●
●
●
●
●
●
●

French Programming (working with digital tools, local resources, and creative
arts)
Early Literacy Intervention (working with digital tools, resource specialists, and
creative arts)
Renewed Math Strategy (integrate game based, hands on learning, which students
can use from home to maintain their interest and progression)
Experiential Learning (hands-on, alternative enrichment activities, UDL
approach)
Special Needs Programming
Integration of Technology as related to above
Staff Training as related to all of the above

Question 4: The school board’s priority is to maintain buildings in the best
condition that is possible within the budgets provided by the Ministry of Education.
If there are surplus funds available, please choose the school and centre building
component that you believe requires the most service, maintenance or replacement.
Other:
We anticipate moving back to the Riverview Elementary building for the 2020-2021
school year after major renovations to the interior, following a major flood in January
2019. As such, we would request that any available surplus funds be allocated towards
increasing our wellness grant. Riverview Elementary serves a community with a wide
range of socio-economic households, however many of our students come from
households in the lower range, with greater needs. Following recent and significant
decreases in funding from local and provincial governments, Riverview’s ability to assist
those in need and provide an equitable learning environment for all students became more
challenging, as it depends directly on the funding we receive. Experiential learning
programs including pet therapy have proven to be highly beneficial to our students, yet
are only possible with an increase to funding.
Question 5: Other Comments or Suggestions
See response to Question 4.
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February 25th, 2020
Me Geneviève Dugré
Secretary General
Lester B. Person School Board
RE: Consultation on the 2020-2021 Budget Priorities
Dear Me Dugré,
At our last governing board meeting held February 5th our Governing Board came up with
the following responses to the Budget consultation:
APPENDIX C: 2020-2021 BUDGET PRIORITIES
Question 1: What is your relationship to the Lester B. Pearson School Board?
Answer
Governing Board
Question 2: Do you have any suggestions regarding objectives, principles or criteria
used to govern the allocation of funds?
1. More funding for teachers’ aides & their training (TES, Spec Ed Techs, Behaviour
tech etc)
2. An allocated amount of money for didactic resources per teacher in each grade
level.
3. Librarians
4. Funding for field trips
5. Adequate snow removal and ice removal in and around schools and yards to
provide safe spaces for children and parents bringing children to school.
Question 3: To help us further support our students’ success, in your opinion, which of
the following resources and programs are essential to supporting high levels of student
achievement? Please select all that apply
Answers in order of importance
1.
2.
3.
4.
5.
6.
7.

Early Literacy Intervention
French Programming
Staff Training
Renewed Math Strategy
Experiential learning
Integration of technology
Special Education programming

Question 4- The school boards priority is to maintain buildings in the best condition that
is possible within the budgets provided by the Ministry of Education. If there are surplus
funds available please choose the school and/or centre building component that you
believe requires the most service, maintenance or replacement.
1. Interior upgrade- NEW WINDOWS
2. Grounds maintenance-Adding to playground structures/equipment/washing
windows
3. Lighting
4. Classroom furniture
Question 5.
Other Comments or Suggestions.
-We would like a further description of the options in Question 3. What exactly does
Special Education Programming refer to etc. This would be helpful.
-Following this consultation we would like to see how funds are used and in the case of
surplus how it is distributed. In order to help us consult on these topics we would like to
have yearly correspondence on the outcomes.
Finally we would like to re-iterate that as a school that takes the integration of students
seriously, the teaching staff needs to be given the proper training and tools to be
successful. It is imperative that we get the proper support to reach the goal of giving
the integrated children what they need to succeed.
On behalf of the St. John Fisher Jr. Governing Board, I thank you for the opportunity to
offer our input.
Sincerely yours,
Nadia Lawand, Chair
St. John Fisher Junior Governing Board

Wednesday March 22, 2020
Me. Geneviève Dugré
Secretary General
Lester B. Pearson School Board
1925 Brookdale Avenue
Dorval, QC H9P 2Y7
consultations@lbpsb.qc.ca
Subject: Budget Consultation 2020
Dear Me. Dugré,
In regard to the Budget Consultation, the Special Needs Advisory Committee (SNAC) is pleased
to have the opportunity to provide input.
Question 1: What is your relationship to the Lester B. Pearson School Board?
School Board Committee - Special Needs Advisory Committee (SNAC)

Question 2:
Do you have any suggestions regarding objectives, principles or criteria used to govern
the allocation of funds?
●

Given our current reality of the COVID-19 pandemic, SNAC would recommend that
an allocation of funds be made available in order to meet both the physical and
emotional well being of school staff, students and their families.

● Increase the priority of inclusion of the growing number of students with special
needs throughout the school board and allocate more funds accordingly
● Ensure that funds are made available to allow for the inclusion of students with
special needs in extra-curricular activities and field trips
● Considering a student with special needs will be in every school, continue to put
funds towards sensitivity training of all students and staff so successful inclusion and
acceptance can take place
● In the event of school closures / mergers ensure that there are enough funds
allocated to fully support the students with special needs in this transition. Change is
difficult for all children, but especially so for those with special needs
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Question 3:
To help us further support our students’ success, in your opinion, which of the following
resources and programs are essential to supporting high levels of student achievement?
Please select all that apply
Answers in order of importance for SNAC:
1. Staff Training:
Invest in the professional development of the people who are working directly with our
students. Give staff the tools and the training that they need to be able to manage the
classrooms. Our goal with inclusion should be a quality education for all. It is not
necessarily specialized programs that are going to make that happen. It is the people on the
front lines, our teachers and staff, that with the right support and training, have the power to
make a difference in student achievement. What is most important is ensuring that staff, at
all levels, are prepared to support the philosophy of a quality education for all.

2. Integration of Technology: for differentiated learning
Ensure that students have access to technology and that staff are trained and willing to
use it in their classrooms. Technology can be used to level the playing field for students with
special needs and should be considered an invaluable tool for helping students reach their
potential. Invest in online interactive software that will support students not just through
practice but through remedial intervention and make it available to all students not just those
who are deemed in need for all subjects. Continue to invest in e-learning classes for
secondary school students for credit.

3. Early Literacy Intervention
The earlier, the better. Provide students with intervention that is motivating, enjoyable, and
will eventually help to build their self-esteem as a learner.
The Orton-Gillingham approach is a direct, explicit, multisensory, structured, sequential,
diagnostic, and prescriptive way to teach literacy when reading, writing, and spelling does
not come easily to students. Given its recognized effectiveness, we would like cycle 1 staff
in an increasing number of schools to be trained in this method and be ready and able to
implement it when teaching their students. We believe that if they are given access to this
more inclusive literacy intervention fewer students will fall behind, thus fewer students will
require additional literacy resource support down the line.
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4. Special Education programming: more inclusive programming
Create more inclusive classrooms, where students of all needs and abilities are able to learn
from one another. Promote collaboration and diversity in classrooms.
5. Experiential Learning
Learning through “doing” has the potential to reach a greater number of students than
traditional “rote” learning.

6. Renewed Math Strategy
Incorporate more technology as needed and find new ways to get students engaged in
math.
7. French programming
Provide opportunities to help students gain the confidence to use the skills that they acquire
in the French language in a real world setting.

Question 4:
The school board's priority is to maintain buildings in the best condition that is possible
within the budgets provided by the Ministry of Education. If there are surplus funds
available please choose the school and centre building component that you believe
requires the most service, maintenance or replacement.

Answer in order of importance for SNAC:
1. Classroom furniture: with alternative seating options for all types of students and
learners. For example standing tables, wobble chairs, exercise balls, bouncy bands,
tennis balls on chairs etc.
2. Other: sensory friendly spaces or a dedicated sensory friendly rooms
3. Interior upgrade: wheelchair accessibility, unisex bathrooms for transgender students
4. Flooring, Painting, Lighting: sensory friendly lighting in classrooms
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5. Grounds maintenance, exterior work: adapted playground equipment options for
students with special needs
May we recommend that you look at this award winning book:
https://www.routledge.com/Designing-for-Autism-Spectrum-Disorders-1st-Edition/Gaines
-Bourne-Pearson-Kleibrink/p/book/9780415725279

Question 6:

Other Comments or Suggestions

Provide teachers with the flexibility to truly evaluate student learning through a vast array of
means/tools.

Thank you for the opportunity to participate in this consultation.

Respectfully,

Jennifer DiMarco - Chair
Special Needs Advisory Committee, 2019-2020
snac.lbpsb.qc.ca
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From:
To:
Cc:
Subject:
Date:
Attachments:

TERRY_FOX Governing Board
Consultations
Douglas Stewart
LBPSB Budget 2020-2021 Consultation Launch-Terry Fox comments
13 mai 2020 09:36:58
ATTACH_2020-2021 LBPSB Budget Consultation.pdf
2020-01-02_Budget 2020-2021 Consultation Launch.pdf

Good morning,
After review of the budget documents, Terry Fox school has the following answers/comments.
1) Q: relationship to LBPSB
A: Governing Board of Terry Fox Elementary School
2) Q: suggestions / questions regarding the allocation of funds
A: how will the budget be affected by the Covid19 pandemic?
3) Q: essential resources and programs
A) 1st priority: Early literacy Intervention
2nd priority: Renewed Math Strategy
4) Q: component of building which requires updating/maintenance.
A) 1st priority: Interior upgrades: Lighting in the classrooms is extremely dated and needs
upgrading. The fluorescent lighting is tiring for the students and staff and is a hinderance to
concentration.
2nd priority: Painting of Interior portions of the School.
3rd priority: Cooling system for portions of the school. Given the rise in temperatures and
summer weather starting earlier and ending later, it is extremely hot at times in the school.
Although it is understandable that a central system is not possible or affordable, it would be
necessary to install cooling in portions of the building for the health of students and staff.
5) other comments
A: no other comments
Thank you in advance for your consideration of our comments.
Regards,
Sophie-Lyne Paré, Terry Fox GB Chair

From: Geneviève Dugré <gdugre@lbpsb.qc.ca>
Date: January 29, 2020 at 3:56:10 PM EST
To: ALLION Governing Board <ALLION_GB@lbpearson.ca>,
BEACON_HILL Governing Board
<BEACON_HILL_GB@lbpearson.ca>, BEACONSFIELD
Governing Board <BEACONSFIELD_GB@lbpearson.ca>,
BEECHWOOD Governing Board
<BEECHWOOD_GB@lbpearson.ca>, BEURLING_ACADEMY

Governing Board <BEURLING_ACADEMY_GB@lbpearson.ca>,
BIRCHWOOD Governing Board
<BIRCHWOOD_GB@lbpearson.ca>, CHILDRENS_WORLD
Governing Board <CHILDRENS_WORLD_GB@lbpearson.ca>,
CHRISTMAS_PARK Governing Board
<CHRISTMAS_PARK_GB@lbpearson.ca>, CLEARPOINT
Governing Board <CLEARPOINT_GB@lbpearson.ca>, DORSET
Governing Board <DORSET_GB@lbpearson.ca>, DORVAL
Governing Board <DORVAL_GB@lbpearson.ca>, EDGEWATER
Governing Board <EDGEWATER_GB@lbpearson.ca>,
EVERGREEN Governing Board
<EVERGREEN_GB@lbpearson.ca>, FOREST_HILL_JUNIOR
Governing Board <FOREST_HILL_JR_GB@lbpearson.ca>,
FOREST_HILL_SENIOR Governing Board
<FOREST_HILL_SR_GB@lbpearson.ca>,
GORDON_ROBERTSON Governing Board
<GORDON_ROBERTSON_GB@lbpearson.ca>, JOHN_RENNIE
Governing Board <JOHN_RENNIE_GB@lbpearson.ca>,
KINGSDALE Governing Board
<KINGSDALE_GB@lbpearson.ca>, LAKESIDE_ACADEMY
Governing Board <LAKESIDE_ACADEMY_GB@lbpearson.ca>,
LASALLE_COMMUNITY_COMP Governing Board
<LASALLE_COMMUNITY_GB@lbpearson.ca>,
LASALLE_JUNIOR Governing Board
<LASALLE_JUNIOR_GB@lbpearson.ca>, LASALLE_SENIOR
Governing Board <LASALLE_SENIOR_GB@lbpearson.ca>,
LINDSAY_PLACE Governing Board
<LINDSAY_PLACE_GB@lbpearson.ca>, MACDONALD
Governing Board <MACDONALD_GB@lbpearson.ca>,
MAPLE_GROVE Governing Board
<MAPLE_GROVE_GB@lbpearson.ca>, MARGARET_MANSON
Governing Board <MARGARET_MANSON_GB@lbpearson.ca>,
MOUNT_PLEASANT Governing Board
<MOUNT_PLEASANT_GB@lbpearson.ca>, PACC_ADULT
Governing Board <PACC_ADULT_GB@lbpearson.ca>,
PACC_VOC Governing Board <PACC_VOC_GB@lbpearson.ca>,
PEARSON_ELECTROTECHNOLOGY Governing Board
<PEC_GB@lbpearson.ca>, PIERRE_ELLIOTT_TRUDEAU
Governing Board <PETES_GB@lbpearson.ca>,
PIERREFONDS_COMM Governing Board
<PIERREFONDS_COMM_GB@lbpearson.ca>, PLACE_CARTIER
Governing Board <PLACE_CARTIER_GB@lbpearson.ca>,
RIVERVIEW Governing Board <RIVERVIEW_GB@lbpearson.ca>,
SACC Governing Board <SACC_GB@lbpearson.ca>,
SHERBROOKE_JUNIOR Governing Board
<SHERBROOKE_JUNIOR_GB@lbpearson.ca>,
SHERBROOKE_SENIOR Governing Board
<SHERBROOKE_SENIOR_GB@lbpearson.ca>, SOULANGES
Governing Board <SOULANGES_GB@lbpearson.ca>,
SPRINGDALE Governing Board



<SPRINGDALE_GB@lbpearson.ca>, ST_ANTHONY Governing
Board <ST_ANTHONY_GB@lbpearson.ca>, ST_CHARLES
Governing Board <ST_CHARLES_GB@lbpearson.ca>,
ST_EDMUND Governing Board
<ST_EDMUND_GB@lbpearson.ca>, ST_JOHN_FISHER_JUNIOR
Governing Board <ST_JOHN_FISHER_JR_GB@lbpearson.ca>,
ST_JOHN_FISHER_SENIOR Governing Board
<ST_JOHN_FISHER_SR_GB@lbpearson.ca>, ST_PATRICK
Governing Board <ST_PATRICK_GB@lbpearson.ca>,
ST_THOMAS Governing Board
<ST_THOMAS_GB@lbpearson.ca>, SUNSHINE_ACADEMY
Governing Board <SUNSHINE_ACADEMY_GB@lbpearson.ca>,
TERRY_FOX Governing Board <terry_fox_gb@lbpearson.ca>,
THORNDALE Governing Board
<THORNDALE_GB@lbpearson.ca>, VERDUN Governing Board
<VERDUN_GB@lbpearson.ca>, WESTPARK Governing Board
<WESTPARK_GB@lbpearson.ca>, WESTWOOD_JUNIOR
Governing Board <WESTWOOD_JUNIOR_GB@lbpearson.ca>,
WESTWOOD_SENIOR Governing Board
<WESTWOOD_SENIOR_GB@lbpearson.ca>, WICC Governing
Board <WICC_GB@lbpearson.ca>, WILDER_PENFIELD
Governing Board <WILDER_PENFIELD_GB@lbpearson.ca>,
Parents' Committee Chair <pc-chair@lbpearson.ca>, SNAC Chair
<snacchair@lbpearson.ca>, Serena Masciotra
<smasciotra03@lbpearson.ca>, Casey De Andrade Kiss
<c.deandrade@lbpsb.qc.ca>
Cc: "Principals (Elementary)"
<principals_elementary@lbpsb.qc.ca>, "Principals (Secondary)"
<principals_secondary@lbpsb.qc.ca>, Margaret Grant
<mgrant@lbpsb.qc.ca>, Roger Rampersad
<rrampersad@lbpsb.qc.ca>, Adrian Geller <ageller@lbpsb.qc.ca>,
Ann Moran <amoran@lbpsb.qc.ca>, Claudine Turnbull
<cturnbull@lbpsb.qc.ca>, Jad Deegan <jdeegan@lbpsb.qc.ca>,
Marilyn Aon <maon@lbpsb.qc.ca>, Kara Lee Woods
<kwoods@lbpsb.qc.ca>, Admin Group
<AdminGroup@lbpsb.qc.ca>, COMMISSIONERS
<COMMISSIONERS_group@lbpsb.qc.ca>
Subject: LBPSB Budget 2020-2021 Consultation Launch

Good afternoon,
Please find attached the LBPSB Budget 2020-2021 Consultation
Document and the resolution adopted by the Council of
Commissioners at its meeting of January 27, 2020.
Should you wish to provide input or recommendations, please send
your comments in writing to consultations@lbpsb.qc.ca, no later
than March 31, 2020.
Thank you for your attention to this matter,
Geneviève Dugré, Secretary General

Le présent courriel et tout fichier joint s’adressent exclusivement à leur(s) destinataire(s) et leur
contenu est de nature confidentielle, et potentiellement privilégiée. Toute autre utilisation de ce
message ou de tout fichier joint est strictement interdite. Si vous n’êtes pas le destinataire prévu,
veuillez en aviser immédiatement l’expéditeur par retour de courriel et supprimer ce message ainsi
que tout fichier joint de votre système.
The email you received and any attachments are intended only for the use of the intended
recipient(s), are confidential, and may be privileged. Any other use of this message and any
attachments is strictly prohibited. If you are not the intended recipient, please notify the sender
immediately by return e-mail, and delete the message and any attachments from your system.

From:
To:
Cc:
Subject:
Date:
Attachments:

Kara Lee Woods
Consultations
Ben Levine
Consultations from VACC GB
14 mai 2020 15:35:21
image001.png

Good afternoon,
After consultation yesterday regarding the Governing Board Composition and Budget, the Verdun
Adult and Career Centre Governing Board would like to request the following be considered:
-         Governing Boards composition: we would like to have 5-6 teachers on the VACC Governing
Board please
-         Budget: please consider allocating funds to best prepare our schools and centres for events
like the Covid -19 Shutdown and on-line learning (training, new labs and technology, etc)
Kindest regards,
Kara and the VACC Governing Board Chair and members
Kara Woods
Centre Director
Verdun Adult and Career Centre
514-798-0405 ext. 26901
www.lbpce.ca/vacc

