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1 VISION



We, the members of the Lester B. Pearson School Board community, comprising 
students, parents, teachers, professionals, support staff, administrators and 
commissioners, value:
• A respect for self, for each other, for our diversity and for our environment;
• Striving for excellence by maximizing the potential of each     
 individual and by promoting a commitment to lifelong learning;
• The fostering of responsible citizenship, cooperation and a strong  
 sense of community;
• The importance of a caring, nurturing and safe environment that is   
 responsive to the needs of all;
• An atmosphere of openness, honesty, integrity and accountability.

Vision Statement

• The Lester B. Pearson School Board works with its community to provide a healthy, 
safe, respectful and inclusive learning environment in which there is flexibility for 
all students to reach their full potential.

• The Lester B. Pearson School Board prepares individuals to assume their roles 
as responsible, competent and successful citizens who are capable of working 
cooperatively within an ever-changing society.

• The Lester B. Pearson School Board measures its actions and decisions against 
the core values stated in the Lester B. Pearson School Board Vision Statement.

Mission Statement
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How do we measure and capture the success of the Lester B. Pearson School Board - an organization where 
diversity is celebrated, inclusion is imbedded, and the individual is celebrated alongside the community? 

Our vision of success is a holistic one; recognizing the inter-connectedness of our core values: Achievement, 
Wellness, and Engagement. Our students aspire to achieve and exceed their academic objectives, live well, 
and be fully present and engaged citizens. With the guidance of exceptional teachers, staff, administrators, 
community partners, and families, these ambitions become reality. 

The 2017-2018 school year saw gains and significant progress in achievement and graduation/qualification 
rates, student and staff wellness initiatives, and learning frameworks/pedagogical partnerships.

2017
2018
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2016
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2017
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82.9%5-year Graduation Rates

5-, 6-, 7-year graduation and qualification rate

82.9%LBPSB
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All of
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66.1%

71.2%

74.8%

78.6%

77.7%

80.9%

88.1% 87.9%
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The LBPSB has one of the highest graduation rates in the five year cohort for the last 5 years in the public schools of Quebec; while 
serving a diverse population that has access to  a wide range of innovative education pathways. We celebrate our diversity as a 
reflection of the communities we serve. 

Together for Student Success
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We are pleased to present to you, the Lester B. Pearson Community, our annual report on the 2017-18 
academic year.  This report provides a snapshot of the activities and accomplishments of our board, our 
schools and our centers.  Each and every stakeholder played a role in our success.  Those stakeholders 
include our parents (guardians), our teachers, our support staff, our administrators and our community 
partners. Most importantly, they include the students of our system who teach us, each and every day, why it 
is we do what we do.  We salute all of your efforts and celebrate your accomplishments in this report.
We are proud of the services we provide our students and the quality of the educational experience they 
enjoy.  Lester B. Pearson takes its mandate to educate, qualify and socialize students seriously, and we place 
equal importance on each of those elements.  Our current Commitment to Success Plan touts three specific 
areas of focus which correspond to our mandate from the Ministry:
Improving Achievement  Ensuring Wellness  Strengthening Engagement

In each of those directions, and for the specific objectives associated with them, our singular focus remains the 
success of our students.  That success is defined not only by academic achievement, but by the development 
of social competence and solid citizenship.  We do now and we always shall believe in educating the whole 
child.
The LBPSB’s commitment to Michael Fullan’s “New Pedagogies for Deep Learning” as a framework for 
organizing and delivering services to students was a critical initiative in 2017-18.  Our system-wide focus 
on the Six C’s of Citizenship, Critical Thinking, Creativity, Character, Communication and Collaboration have 
permitted us to concentrate our efforts on engaging students in relevant learning experiences across all 
grade levels.  In 2018-19, we are building on our initial work in elementary schools and expanding that 
initiative into our secondary school network. That work and that commitment involves all departments of 
the school board as the concept of Deep Learning transcends traditional notions of curriculum and subject 
areas. The degree to which each department contributes to planning and executing a coherent vision of 
learning speaks to their respective commitments to the success of the system.
We continue to work in a fiscally sound and forward looking corporate culture.  Several new budget initiatives 
were launched provincially for the 2017-18 school year, with specific funds designated for supporting 
struggling students at the Kindergarten and Grade 1 levels.  These mesures were decentralized into 
schools, deposited into local budgets and integrated into existing staffing processes.  Our school teams, our 
Educational and Student Services Departments, Human Resources and Finance collaborated efficiently and 
effectively to ensure the smooth transition and effective application of these new resources.  We are proud 
of this continued collaboration and efficiency.
All of our efforts are directed to our end user, the student.  Whether it is an initiative to integrate technology into 
an elementary classroom, a building project, a cross-country run, a guest speaker, workshops on bus safety 
or collaborative committees to launch new curriculum, our focus is and always will be on the student.  Day 
in and day out, our teachers, integration aides, support staff, caretakers, professionals and administrators 
seek to find ways to inspire our students, your children.  We hope that the report which follows will give some 
idea of our success in trying to do so over the course of 2017-18.

Michael Chechile, Director General   Noel Burke, Chair of the Council of Commissioners

Introduction
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OU
R Achievements

OU
R Wellness

Wellness — Inherent to student success is an overall feeling of wellness within and beyond 
the walls of the school. LBPSB has taken a proactive approach in establishing a culture of 
wellness for all its stakeholders. Be it physical, emotional, or mental wellness; students and 
staff are encouraged to create wellness activities and initiatives that fit their needs. Our 
philosophy is that living well is contagious. By ensuring the wellness of our youngest 
students to our senior staff, the LBPSB and the community at large truly benefits.

Elementary School: Feel Safe Attending School

Feel
unsafe Neutral Feel safe

Secondary School: Feel Safe Attending School

End of Cycle III ELA Writing 93%
End of Cycle III French Reading 90%

Feel
unsafe Neutral Feel safe
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Achievement — The Lester B. Pearson School Board is committed to nurturing students’ 
achievement through innovative pedagogical practices, measures, and interventions 
targeted to the individual’s unique needs and interests. Teachers, administrators, and staff 
diligently research and carefully consider approaches to maximizing student achievement 
across all grade levels and subject areas. While maintaining one of the highest achieve-
ment levels among Quebec school boards, LBPSB has also seen growth and improve-
ment in Secondary IV & V core subjects. As students challenge themselves to achieve 
and exceed their goals; LBPSB teachers, administrators, and staff are equally committed 
to establishing a culture of success.

At the elementary level, the My Daycare is Physically 
Active initiative has grown from two schools and 

thirty-one trained employees in 2015 to fifteen schools 
and nearly two-hundred fifty employees participating in 

training programs. This two year program consists of six two-hour 
workshops focusing on the importance of daily physical activity for 
students and strategies for effectively organizing, animating and 
supervising physical activities during daycare hours.  Additionally, 
eleven of our elementary schools were active participants in the À 
l’école on bouge au cube! initiative a MEES initiative developed in 
collaboration with Le Grand Défi Pierre Lavoie.
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OU
R Engagement

Professional Partnerships

Engagement —  LBPSB has joined the new 
pedagogical framework known as Deep 
Learning. Anchored by the ‘6 C’s’, we 
recognize the importance of constant 
Communication, challenge ourselves to employ 
Critical Thinking and strengthen Creativity, 
encourage active     Citizenship and a strong 
sense of Character; all while Collaborating with 
teachers and staff. Our approach to Deep 
Learning is one of   flexibility; whereby schools 
and classrooms are encouraged to put their 
unique spin on the framework. LBPSB’s 
long-term investment in the Deep Learning 
framework allows our students to engage 
with all aspects of the self and the 
community at the highest level.

LBPSB is proud of its rich partnerships and relationships with industry leaders and community organizations. 
Encompassing a diverse range of competencies and disciplines, these partnerships offer students real-world 
applications to their learning; while exposing them to professional opportunities that match their interests. In 
keeping with the Deep Learning framework, LBPSB’s partnerships are rooted in innovative pedagogy and 
are aligned with students’ interests. 
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Architecture

Business, Entrepreneurship and Financial Literacy

Environmental Sciences

Health Sciences

Law, Justice and Public Safety

Media, Entertainment, Art and History

Science, Technology and Engineering

Sports and Recreation
Government Agencies
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Professional Partnerships (continued)

Youth Adult/Vocational

Science and Technology

Pearson Electrotechnology Centre students benefit
from hands-on training with Hydro-Quebec

Media and Entertainment

Beaconsfield High School’s Bison News team
takes over local morning show: Breakfast Television

Health Services

Pearson Adult and Career Centre’s state-of-the art Clinical
Simulation Lab developed in partnership with CAE

Environmental Sciences

Sustainable Dawson works with elementary
school students at annual Green Summit

Business Entrepreneurship

Canadian Foundation for Economic Education
mentors Pierrefonds Comprehensive High School

students at its Money Fair

Law and Public Safety

Montreal Police’s ‘Coffee with a Cop’ and ongoing
outreach efforts with the LBPSB community

Sports and Recreation

Force 4 à ton école teams up with LBPSB to
promote 60 minutes of movement a day 

Montreal Impact partners with LBPSB through
sponsorship games, workshops for

students and scholarships 

Community Service

LBPSB is committed to providing support and fostering relationships with diverse communities

Industries Aligned with Vocational Programs

LBPSB students compete at provincial Vocational Olympics in
Pastry, Residential & Commercial Drafting, and electricity
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Region 3Region 2Region 1

Elementary

Beacon Hill
Birchwood 
Christmas Park
Dorset
Edgewater
Evergreen
Forest Hill Junior
Forest Hill Senior
Mount Pleasant
Pierre Elliot Trudeau
Sherbrooke Acad. Jr.
Sherbrooke Acad. Sr.
Soulanges
St. Patrick
St. Edmund

Secondary

Macdonald
Westwood Junior
Westwood Senior

Elementary

Beechwood
Kingsdale Acad.
Margaret Manson
Springdale
St. Anthony
St. Charles
Sunshine
Terry Fox
Wilder Penfield

Secondary

Angrignon
Beaconsfield
Bourbonnière
Dawson
Horizon
John Rennie
Pierrefonds 
Comprehensive
Riverdale
St. Thomas

Elementary

Allion
Children’s World
Clearpoint
Dorval Elementary
Maple Grove
Riverview
St. John Fisher Junior
St. John Fisher Senior
LaSalle Junior
LaSalle Senior
Verdun Elementary
Westpark

Secondary

Beurling
Lakeside
LaSalle Community 
Comprehensive
Lindsay Place

Continuing Education

Adult Centres Vocational Training Centres

Gordon Robertson Beauty Academy
Pearson Adult and Career Center 
Pearson Electrotechnology
West Island Career Centre
Sources Adult & Career Centre
Verdun Adult & Career Centre

Pearson Adult and Career Centre 
Place Cartier Adult Centre
Sources Adult & Career Centre
Verdun Adult & Career Centre
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Martin Sherman
Chair of Executive

Ward 8

Laura Derry
Vice-Chair

Ward 7

Noel Burke
Chair

Joshua Arless
Ward 3

Eric Bender
Ward 9

Frank di Bello
Ward 2

Mary Ann Davis
Ward 1

Jason Doan
Elementary Schools

Angela Berryman
S.N.A.C.

Special Needs
Advisory Committe

Domenic Pavone
Ward 10

Craig Berger
Ward 6

Nan Beaton
Ward 5

Daniel Olivenstein
Ward 11

Wayne Clifford
Ward 12

Sharad Bhargava
Secondary Schools

Frank Clarke
“At Large”

Council of Commissioners

Parent Commissioners

Judy Kelley
Ward 4



Strategic Plan 2015 - 2020
Annual Report 2017-2018

Three Strategic Directions for Success

● Improving Achievement
● Ensuring Wellness
● Strengthening Engagement 

Eight General Objectives

Twenty-Six Reporting Points

This is our third year reporting on the Lester B. Pearson School Board’s 2015-20 Strategic Plan.  This plan was 
built collaboratively from the ground up over the course of a ten month consultation.  The plan took shape with 
direct input from school and center administrators.  That input allowed the management team to identify and focus 
on the three directions of Achievement, Wellness and Engagement.  Within those three domains we have identified 
specific objectives as well as indicators and targets for each objective.  It is upon those specific objectives that we are 
organizing our annual report.

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement
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Results 2017-2018
At a GlanceSTRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement

The table below represents the highest and the lowest range of success in Secondary IV subjects for June/
August 2018 MEES Evaluations.
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Direction 1: Improving Achievement - Objective A
Student academic success remains a core focus at the Lester B. Pearson School Board.  We recognize that the 
picture of student learning and development is not painted exclusively by uniform exam results or graduation and 
qualification rates.  However, those results do allow us insight into the progress of our students.  By extension, 
they provide us specific uniform measures which we can use to assess our effectiveness as a system.  Our overall 
graduation rate of 82.9% (5 year cohort 2016-2017) remains among the top five school boards in the Province 
of Quebec.  Effectively, any child entering our system has a 88% chance of obtaining a diploma or qualification 
within seven years of entering high school, an enviable rate by any standard.  We remain committed to ensuring 
that Special Needs students between the ages of 18 and 21 who are leaving our system do so with a solid plan 
in place for their transition to their “vie actif”.  In 2017-18, we once again had 100% of students meeting this 
profile exit our system with TEVA plans in place.

Objective A:  To increase the number of students under 20 who graduate or acquire a 
qualification to 90% by 2020.

Indicator Baseline 2017-18 Result Target

Secondary school graduation rate 87.8%: LBPSB
7yr. cohort June 2015

NA
December 2018

90%

2
Continuing education graduation and 
qualification rate before the age of 20

7.9%: AVE contribution
to LBPSB 7 yr. cohort
June 2015

8.5%

Direction 1: Improving Achievement

7.9%: AVE contribution to LBPSB 7 yr. cohort June 2015

NA
December 2018

Strategic Plan 2015 - 2020
Direction 1
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement
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Direction 1: Improving Achievement - Objective B
An additional indicator has been included for the 2017-18 report in this section.  That indicator, Success 
rate End of Cycle III Elementary ELA exam (Writing), was added in response to the new MEES Policy on 
Educational Success which called for reporting on composition components in first language instruction.  
Reporting on this indicator becomes mandatory only for the 2018-19 Annual Report.  It is included to 
complete the elementary achievement portrait. 

2017-18 Result

Objective B: To increase student success in Elementary Mathematics, English Language 
Arts and French

Indicator Baseline 2017-18 Result Target

Success Rate: End of Cycle III Elementary 
Math exam

78%: June 2015 LBPSB 
Uniform Cycle III Exam

77.47 83.00%

Success Rate: End of Cycle III Elementary 
English Language Arts exam (Reading)

85%: June 2015 LBPSB 
Uniform Cycle III Exam 

86.89 88.00%

Success Rate End of Cycle III Elementary 
French exam (Reading)

90%: June 2015 LBPSB 
Uniform Cycle III Exam 

92.87 Maintain Rate of 
Success

Direction 1: Improving Achievement

Success Rate: End of Cycle III Elementary 
English Language Arts exam (Writing)

93%: June 2015 LBPSB 
Uniform Cycle III Exam 

92.87 Maintain and 
Report

Strategic Plan 2015 - 2020
Direction 1
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement
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Strategic Plan 2015 - 2020
Direction 1
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement

Direction 1: Improving Achievement - Objective C & D
Results at the secondary level were exemplary.  In each of the five courses which are reported upon, outcomes 
were either equal to or above targets for the life of the plan.  We are particularly proud of student results in our 
three Secondary IV Mathematics options which saw an 8% (72%-80%) improvement in success.  Additionally, our 
student success rate in Secondary IV History rose from 74% to 90% in the final year of transition to the revised 
History curriculum including a June 2018 prototype exam.  Improvement of this significance is the product of 
hard work and commitment by students.  The level of hard work and commitment was matched by teachers, 
aides, administrators and professionals who focused on specific areas of improvement and applied successful 
strategies for student success.
The community is asked to note that 2022 targets for Secondary IV Mathematics, Science and History have 
been adjusted as indicated.  These changes reflect an adjustment in baseline data from 2014 to 2015 carried 
out in the spring 2018 plan revision.

Objective C:  To increase student success in Secondary Mathematics, Science and 
Technology, History and Citizenship, English Language Arts and French

Indicator Baseline 2017-18 Result Target

Success Rate: Secondary IV Math Options 72%: success rate across 
Secondary IV options 80.10% 75.00%

Success Rate: Secondary IV General and 
Applied Science and Technology

83%: success rate across 
Secondary IV options 86.01% 86.00%

Success Rate: Secondary IV History and 
Citizenship Education

74%: success rate across 
Secondary IV options 89.96% 78.00%

Success Rate: Secondary V English
Language Arts 96%: success rate 96.70% Maintain Rate of 

Success

Success Rate: Secondary V French 95%: success rate across 
Secondary V options 95.19% Maintain Rate of 

Success

Direction 1: Improving Achievement

Objective D: To improve success for students with special needs 

Indicator Baseline 2017-18 Result Target

Secondary school qualification rate
1.8%: contribution of WOTP
qualifications toLBPSB global
qualification rate (June 2015)

N/A December 2018 2.00%

Percentage of students with special
needs aged 18-21 exiting the youth
sector with a Transition école vie
active (TEVA) plan. 

0 100% 100%

Direction 1: Improving Achievement

12



Strategic Plan 2015 - 2020
Direction 2
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness
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Direction 2: Objective A
Ensuring wellness across our system is a critical pillar of the Lester B. Pearson School Board’s Strategic Plan.  
In addition to educating and qualifying, we have a clear mandate for socializing students as well.  Wellness is a 
very broad term and student or employee wellness is impacted by a range of factors and conditions which play 
out not only at our schools and centers but also outside of them in the community, at home and in the digital 
environment.  Understanding what makes us “well” or, perhaps more importantly, what makes us “unwell” is 
an ever-evolving task.  We remain committed ensuring wellness in our system, meeting our obligations and 
continuing to strive to build safe, inclusive and nurturing school environments.
School must be that safe and nurturing place for students.  If it is not, the teacher’s task of educating and the 
student’s task of learning are made all the more challenging.  We have identified students sense of belonging, 
as measured by our twice annual Our School Survey as an indicator of student’s perception of their school 
environment.  At the elementary level, it is concerning that this indicator has fallen by 7% in 2017-18 from our 
2012-15 baseline of 84%.  We have seen a less pronounced but still concerning drop of 4% in this indicator at 
the secondary level.  It should be noted that there is a significant disparity between girls (60%) and boys (68%) 
at the secondary level.  Results at both levels are well below the Canadian averages of 86% at elementary and 
72% at secondary.
In the spring of 2018, the LBPSB committed to re-examining its orientation towards the anti-bullying and anti-
violence obligations mandated by the Province of Quebec.  This commitment included examining and making 
necessary revisions to local ABAV plans, modifying reporting practices regarding reported incidents of bullying or 
violence and  heightening the commitment to sharing and discussing Our School survey results with Governing 
Boards and students.  We are hopeful that these initial steps will help refocus our efforts in this domain.
Our Adult and Vocational Centers maintained their commitment to this objective by supporting local initiatives 
for students which promoted healthy lifestyles.  These included forming walking clubs, booking aerobic and 
yoga classes for staff and students during lunch hours, developing fitness centers and sponsoring addiction 
awareness and smoking cessation campaigns.  
Indicators of student success in meeting the objectives of the Grade Six and Secondary V Physical Education 
and Health programs were encouraging in 2017-18.  Average results for students at both levels were above 80% 
and success rates were 100% at the Elementary level and 98% at the Secondary level.

Objective A: To strengthen healthy lifestyles and positive mental health

Indicator Baseline 2017-18 Result Target

Tell Them From Me Survey (TTFM)
Social Engagement Indicator: Sense

of Belonging in School

Elementary School
84.00%: 3 yr. survey 

average 2012-15

77%; 76% Girls 78% Boys
Canadian average is 86%

2% above the National
average by 2020

Secondary School
67.00%: 3 yr. survey 

average 2012-15

63%; 60% Girls 68% Boys 
Canadian average is 72%

2% above the National
average by 2020

Direction 2: Ensuring Wellness
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TTFM 2016-17 Sense of Belonging in School

TTFM 2017 - 2018 Sense of Belonging in School

 Direction 2: Objective B
We remain committed to encouraging healthy lifestyle choices and promoting physical activity across our system.  
At the elementary level, the My Daycare is Physically Active initiative has grown from two schools and thirty-one 
trained employees in 2015 to fifteen schools and nearly two-hundred fifty employees participating in training 
programs.  This two year program consists of six two-hour workshops focusing on the importance of daily physical 
activity for students and strategies for effectively organizing, animating and supervising physical activities during 
daycare hours.  Additionally, nine of our elementary schools were active participants in the A l’école on bouge au 
cube! initiative a MEES initiative developed in collaboration with Le Grand Défi Pierre Lavoie.

Objective B: To encourage learners to adopt a healthy and physically active lifestyle

Indicator Baseline 2017-18 Result Target

The number of continuing education 
centers with initiatives promoting a 

healthy and physically active lifestyle
3 of 7 Centers

All centers engaged in
at least two such
initiatives in 2017-18

7 Centers each year

Average mark in Health and
Physical Education Program

Elem. School 85.90% avg.
leaving mark Grade 6 PE

86%
100% Success

Elementary Maintain
Rate of Success

Secondary Maintain
Rate of Success

Direction 2: Ensuring Wellness

Sec. School 83.10% avg.
leaving mark Sec. V

83%
98% Success

June 2017
Results

14



Strategic Plan 2015 - 2020
Direction 2
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement

Direction 2: Objective C
The third wellness objective centers upon fostering safe and caring relationships within the school, the 
community and the digital environments.  While the distinctions between these three environments is clear, 
we recognize that they do not operate in isolation, but in an interconnected manner where disruptions and 
difficulties in one area can have profound impacts on feelings of safety and security in school.  In November 
of each year, the Our School Survey focuses on issues of bullying and school safety.  The thematic report 
produced from that survey provides us a self-reported indicator from students as to the degree to which they 
feel safe or unsafe at school.
Results were varied across gender lines at both the elementary and secondary levels. The indicator for girls 
in grades 4-6 was up very slightly in 2017-18 from 7.6% (2015) to 8.1%  while boys in the same cohort saw a 
more significant rise from 8.9% (2015) to 11.6%.  At the secondary level, the percentage of girls who reported 
feeling unsafe at school rose from 11.7% to 12.9% between 2015 and 2017.  The indicator for boys dropped 
from 14.6% to 11.7% in the same period.
In 2017-18, there were twenty alleged cases of bullying and/or violence reported to regional offices of the 
Lester B. Pearson School Board.  This represents the number of alleged incidents for which satisfactory 
resolution was not reached for one or both parties at the local level.

Objective C:  To foster safe and caring relationships within the school, the community and 
the digital environment

Indicator Baseline 2017-18 
Result

Target

Tell Them From Me (TTFM)
Elementary School Indicator: Feel Safe 
Attending School (Bullying and School 

Safety Report)

Girls 8.10%/Boys 8.10%
Feeling unsafe at school 

June 2015 

Girls 8.10% / Boys 
11.60% (Nov. 2017)

Girls 5%/Boys 5% 
by October 2019

Tell Them From Me (TTFM )
Secondary School Indicator:

Feel Safe Attending School (Bullying and 
School Safety Report)

13.90% Girls/16.3% Boys
Feeling unsafe at school

Girls 12.9% / Boys
11.7% (Nov. 2017)

10% Girls/13% Boys 
by October 2019

Direction 2: Ensuring Wellness
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Success Wellness
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The Lester B. Pearson School Board remains committed to creating dynamic, innovative and engaging learning 
environments at all grade levels.  Our students live in an interconnected world, saturated with information and 
driven by technology.  At the same time, they are citizens of their own communities and their home province.  
Engaging them in their learning and encouraging them to become active and conscientious citizens is the focus 
of our third strategic direction.

The LBPSB’s commitment to “New Pedagogies for Deep Learning” grew in 2017-18.  All elementary schools 
engaged in professional development activities oriented around the Deep Learning framework and four pilot 
schools were established at the secondary level.  Teachers across the system were introduced to the 6-C’s 
of collaboration, creativity, communication, critical thinking, character and community and explored ways of 
incorporating those elements into their instruction.  Technology is seen as an accelerating tool for the NPDL 
framework and elements of Digital Citizenship are woven into all NPDL sessions.

Objective A:  To have students engaged in their learning

Indicator Baseline 2017-18 Result Target

Tell Them From Me:
 Intellectual Engagement
Indicators: Skills Challenge
(Sec. only)
Interest and Motivation.

6% above the National 
Average 2014-15

TTFM Secondary Challenge:
Peak Quadrant-High Skill/Grade
Challenge 60% of students.
National average 52% (+8%)
April 2018

10%  Above
2017-20 Composite 

National Average

TTFM Elementary Survey
Socio-Emotional Outcome
Students Interested and 

Motivated 

Elementary School Baseline:
8% above the Three Year 

National Average Composite 
2013-2015

Elementary 87% Interested 
and Motivated. National 

average 71%

10% Above 
2017-20 Composite 

National Average

TTFM Secondary Survey
Socio-Emotional Outcome
Students Interested and 

Motivated 

Secondary School Baseline:
4% above the Three Year 

National Average Composite 
2013-2015

Secondary 32% Interested 
and Motivated. National 

average 30%

6%
Above the National 

average
2017-20 Composite 

National Average

Direction 3: Strengthening Engagement
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TTFM Skills (Grades) - Challenge

October 2018 “Tell Them From Me “(TTFM) Survey - Secondary Students only.  Optimum quadrant is upper 
right.

Charts extracted from the October 2018 TTFM survey for all LBPSB schools with indicator broken down 
by grade level.  This indicator, along with intellectual engagement indicators, is what we are trying to help 
redefine as success in our system.

TTFM Students Interested and Motivated (June 2017)

June 2017 
Results
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Strategic Plan 2015 - 2020
Direction 3
Annual Report 2017-2018

STRATEGIC

PLAN
2015-2020

Student
Success Wellness

Engagement

Community and professional partnerships continued to be prioritized in both the youth and adult sectors. In the 
Adult/Vocations sector, eight of the nine domains had at least two active partners.  In the youth sector, over sixty 
community partners participated in school visits, welcomed students for off-site visits or worked with teachers 
on common instructional projects bringing real-world input and feedback into the classroom.

The Learning Bar’s Our School survey showed 87% of elementary students reporting as being interested and 
motivated in school, sixteen percent above the national average.  That indicator drops to 32% in our high schools, 
still above the Canadian average of 30%.

Objective B:  To have students engaged in the world around them

Indicator Baseline 2017-18 Result Target

The number of Digital Citizenship Program 
(DCP) workshops offered 3 per year

4 Sessions

Maintain 3 per year

The number of Educational Technology 
Summer Institute days

3 days per year
Delayed with implementation
of NPDL framework. Summer
Institute revived May 2019

Maintain 3 days per year

The number of schools/centers with active 
social media links integrated into their 
home web page (Twitter, Facebook, Blogs...)

37%
of schools and centers 100%

100% of schools and 
centers by June 2020

The number of active partnerships
by domain of interest

N.A. At least 2 partnerships
in 8 of 9 domains

2 partnerships per 
domain each year

The number of high schools
offering a LBPSB Bilingual Certificate N.A.

Held June & Nov. Eval.
sessions for students.
58 students certified.
All Sec. schools engaged
in CEFRL/DELF training

All high schools by
June 2020

Direction 3: Strengthening Engagement

Two system wide sessions
for elementary school teams. 
Total of 240 half-day teacher
releases for NPDL 6-C
workshops with LBPSB’s
Educational Services Dept.
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Lester B. Pearson School Board
Statement of Financial Position
June 30, 2018

2018 2017
$ $

FINANCIAL ASSETS
Cash 1,224,675 2,110,357
Operating grants receivable (Note 5) 32,790,286 32,522,404
Grants receivable specific to the acquisition of property and
equipment 14,447
Financing grants receivable 32,172,703 34,113,080
Accounts receivable (Note 6) 27,294,779 19,252,033

93,496,890 87,997,874
LIABILITIES
Accounts payable (Note 7) 42,009,951 52,760,038
Deferred revenues related to property and
equipment acquisition (Note 8) 5,866,144 6,200,859
Deferred revenues 10,930,328 8,661,953
Accrued employee future benefits (Note 9) 16,506,464 17,266,603
Environmental liabilities 1,805,644 2,190,170
Other liabilities (Note 10) 231,569,739 203,598,022

308,688,270 290,677,645
NET DEBT (215,191,380) (202,679,771)

NON-FINANCIAL ASSETS
Property and equipment (Note 11) 244,501,053 237,986,443
Prepaid expenditures 39,782 51,326

244,540,835 238,037,769
ACCUMULATED OPERATING SURPLUS 29,349,455 35,357,998

The accompanying notes are an integral part of the financial statements.
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Lester B. Pearson School Board
Statement of Operations
Year ended June 30, 2018

2018 2017
$ $

Revenues
Ministère de l'Éducation et de l'Enseignement supérieur
(MEES) operating grants 191,057,964 176,575,425
School taxes 64,618,800 62,439,428
Other operating revenues 35,380,328 55,387,977
Transportation grants – MEES 6,115,866 5,532,463

297,172,958 299,935,293
Expenditures

Teaching services 142,032,535 142,852,024
Educational support activities 71,186,287 67,564,443
Extra-curricular activities 12,534,468 11,919,589
Transportation 13,641,310 13,374,671
Administrative activities 12,478,617 11,898,668
Energy 5,561,037 5,275,588
Amortization of property and equipment 14,007,243 13,557,521
Maintenance and caretaking 16,614,026 15,094,857
Financing costs 143,265 197,137
Subsidized schools in the public interest 10,578,368 9,832,021
Other 5,164,487 1,964,096
Net change in the provision for fringe benefits (760,139) 397,582
Loss on disposal of property and equipment 172,119

303,181,504 294,100,316
Excess of revenues over expenditures (expenditures over
revenues) (6,008,546) 5,834,977

The accompanying notes are an integral part of the financial statements.

6

Lester B. Pearson School Board
Statement of Accumulated Operating Surplus
Year ended June 30, 2018

2018 2017
$ $

Accumulated operating surplus, beginning of year 35,357,998 29,523,021
Excess of revenues over expenditures (expenditures over
revenues) (6,008,546) 5,834,977
Accumulated operating surplus, end of year 29,349,452 35,357,998

The accompanying notes are an integral part of the financial statements.
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Lester B. Pearson School Board
Supplementary Information to Note 4
Year ended June 30, 2018
(Unaudited)

The following supplementary information has been compiled. We have not performed an audit or
examination with respect to the supplementary information and, accordingly, we express no
assurance thereon. 

2018 2017
$ $

BREAKDOWN OF OPERATING EXPENDITURES
Teaching services

Kindergarten 8,135,421 8,393,644
Elementary 53,784,240 51,054,325
Secondary 48,544,279 49,609,496
Technical vocational 21,966,233 24,478,971
Educational intervention 3,039,270 2,958,608
Adult education 6,563,092 6,356,980

142,032,535 142,852,024

Educational support activities
Management of schools and centres 20,745,154 19,636,957
Educational material 4,496,737 4,120,206
Complementary services 27,767,467 26,002,468
Pedagogical services 10,873,389 10,816,473
Animation and pedagogical services 2,252,922 2,232,780
Professional development 605,778 483,551
Social, cultural and sports activities 4,444,840 4,272,008

71,186,287 67,564,443

Extra-curricular activities
Living allocation 37,750
Food services 887,807 1,035,899
Transportation 13,641,310 13,374,671
Daycare 11,608,911 10,883,690

26,175,778 25,294,260

Administrative activities
Council of Commissioners 311,208 303,109
Management 9,673,789 9,404,334
Corporate services 2,405,533 2,146,330
Professional development 88,087 44,895

12,478,617 11,898,668
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Lester B. Pearson School Board
Supplementary Information to Note 4
Year ended June 30, 2018
(Unaudited)

2018 2017
$ $

BREAKDOWN OF OPERATING EXPENDITURES
(Continued)
Property and equipment activities

Furniture and equipment 381,305 135,668
Amortization of furniture and equipment 5,021,825 5,038,527
Building upkeep 5,343,558 4,414,523
Amortization of buildings 8,985,418 8,518,994
Caretaking services 9,408,566 9,381,645
Energy 5,561,037 5,275,588
Rental 285,226 275,374
Computer development – not capitalized 422,892 319,787
Security 772,479 567,860

36,182,306 33,927,966

Other
Financing costs 143,265 197,137
Special projects 4,551,560 1,049,983
Subsidized schools in the public interest 10,578,368 9,832,021
Retroactivity 147,882 135,895
Job security 24,673 30,378
Allowance for doubtful account variation 220,526 180,768
Environmental liability – revaluation 16,174 391,429
Loan of service (19,705) (77,152)
Miscellaneous 223,377 252,795

15,886,120 11,993,254
Net change in the accrued provision for fringe benefits (760,139) 397,582
Loss on disposal of property and equipment 172,119

303,181,504 294,100,316
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Raymond Chabot 
Grant Thornton LLP

Suite 2000
National Bank Tower
600 De La Gauchetière Street West
Montréal, Quebec
H3B 4L8

T 514-878-2691

Member of Grant Thornton International Ltd rcgt.com

Independent Auditor's Report

To the Council of Commissioners of
Lester B. Pearson School Board

We have audited the accompanying financial statements of Lester B. Pearson
School Board, which comprise the statement of financial position as at June 30,
2018 and the statement of operations, the statement of accumulated operating
surplus, the statement of change in net debt and the statement of cash flows
for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with Canadian public sector accounting 
standards and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor's responsibility

Our responsibility is to express an opinion on these financial statements based
on our audit. We conducted our audit in accordance with Canadian generally
accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the financial statements. The procedures selected 
depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of
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accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial 
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the 
financial position of Lester B. Pearson School Board as at June 30, 2018 and the
results of its operations, the change in its net debt and its cash flows for the year
then ended in accordance with Canadian public sector accounting standards.

Montréal
October 2, 2018

1 CPA auditor, CA public accountancy permit no. A117472

Annual Report 2017-2018:
Act to facilitate the disclosure or wrongdoings related to public bodies
1. The purpose of this Act is to facilitate the disclosure, in the public interest, of wrongdoings committed or about 
to be committed in relation to public bodies and establish a general protection regime against reprisals.
25.A public body required to establish and disseminate a procedure to facilitate the disclosure of wrongdoings 
by its employees must include, in its annual report,
(1)  the number of disclosures received by the designated officer;
(2)  the number of disclosures the processing or examination of which was ended under paragraph 3
of section 22;
(3)  the number of well-founded disclosures;
(4)  the number of disclosures broken down according to the categories of wrongdoings set out in section 4; and
(5)  the number of times information was forwarded under the first paragraph of section 23.
If a public body does not make an annual report, it uses another means it considers appropriate to make this 
information public once a year.
 The Act became effective on May 1, 2017.
 The Council of Commissioners of the Lester B. Pearson School Board designated the Secretary General as 
Officer responsible for dealing with the disclosure of wrongdoings.
 
For the 2017-2018 school year, no disclosure was received by the Officer of the Lester B. Pearson School 
Board.
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Office of the Student Ombudsman 

 

 

 

2014-2015 ANNUAL REPORT 

 

 
It is my pleasure to submit my annual report as Student Ombudsman, as required 

by Article 12 of By-Law 9. This report covers the period from September 2014 to August 

31, 2015.  

 

A total of fifty-eight (58) cases were brought to my attention.  The majority of 

complainants, both parents and students, located me through the Lester B. Pearson website; 

however some parents mentioned that they were referred by the Ministry of Education. 

Most parents and students contacted the Student Ombudsman by phone, and very few cases 

were handled exclusively by email. Out of fifty-eight (58) complaints processed, four (4) 

were of the formal variety and came after a decision of the Council of Commissioners.  

 

While no specific type of problem stands out, the statistics show that 28% of the 

complaints concerned conflict with staff members, mainly teachers (16 cases); 22% related 

to accessing information; and 16% concerned school regulations and code of conduct. The 

large majority of the complainants were parents (86%). Some parents or students expressed 

their appreciation of the Student Ombudsman’s function, mostly because they felt listened 

to, therefore giving them a better understanding of the complaint process. 

 

Annual Report
Office of the Student Ombudsman

Student Ombudsperson Annual Report 2017-2018 - p.1 
 

Ombudsperson report – 2017-2018 
 

 
Montreal, October 1st, 2018 

 
It is my pleasure to submit the Student Ombudsperson annual report, as required by the 
article 4.3 of By-law 9. This report covers the period from October 1st 2017 to September 
30st 2018.  
 
Under the By-law, the Student Ombudsperson is an independent and neutral individual, 
designated by the Council of Commissioners and mandated to inform students or 
parents about the Complaint Examination Procedure and direct their inquiries to the 
appropriate person in accordance with the By-law. The Student Ombudsperson is also 
mandated to receive, investigate and give her opinion on the merits of a complaint in 
order to recommend, if required any appropriate corrective measures. 
 
The Student Ombudsperson can only provide an opinion on the merits of a case once the 
Complainant has exhausted all remedies provided by the Complaint Examination 
Procedure. She may also make recommendations to the Council of Commissioners to 
address case-specific or systemic matters she noticed while handling the complaint. 
 
Finally, the Student Ombudsperson may take up at any stage if she considers that an 
intervention is necessary to prevent harm from being caused to the complainant.  
 
This year, a decrease of 31% in the number of interventions held by the Student 
Ombudsperson is observed, going from 100 in 2016-17 to 69 in 2017-18.  
 
Only one investigation had been requested at the beginning of September this year for 
events that occurred during the year covered by this report. At the moment to submit 
the report, the investigation is still on-going. 
 
The charts below break down the interventions into different categories. Those 
categories are an adaptation of the categories listed in the “Uniform Reporting 
Categories” published by the International Ombudsman Association in October 2007. 
 
It also describes the profile of those who contacted the Student Ombudsperson. 
 
While no specific problem stands out, the dissatisfaction of the Complainant revolves 
mostly around how the educational services are provided (20%) and how the 
administrative decisions are applied and the applicable rules are interpreted (20%). In 
18% of the cases, the Complainants were dissatisfied with the behaviour of the School 
Board representative that handled their complaint. 
 
Most Complainants expressed their appreciation of the role played by the Student 
Ombudsperson because they felt listened to, the feedbacks were given promptly and 
additional support was made available should they face difficulties throughout the 
process. 
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When necessary and in order to facilitate an efficient response to the Complainants, I 
always benefited from the full collaboration of Me Geneviève Dugré, Secretary-General 
at the School Board that I would like to thank for her rigor and responsiveness. 
 
Respectfully submitted, 
 

 
Caroline Lemay 
Student Ombudperson 
October 1st, 2018 
 
Subject of the complaints Nb 

1. Teacher/Student Relationship  

1.b Respect/Treatment (by teacher) 3 
1.e Quality of communication 2 
1.f Bullying, mobbing 2 
1.m Performance Appraisal/Grading 2 
1.o Supervisory effectiveness 1 
1.q Discipline 1 

2. Service/Administrative issues  

2.a Quality of services 14 
2.b Responsiveness 4 
2.c Administrative decisions and Interpretation / Application of rules 14 
2.d Behaviour of service providers 13 

3. Legal and Regulatory issues  

3.c Harassment 4 
3.d Discrimination 1 
3.e Disability, Temporary or Permanent Reasonable Accommodation 2 

4. Organisational, Strategic and Mission related issues  

4.b Leadership and Management 3 

5. Values, ethics and standards  

5.b Values and Culture 1 
5.d Policies and Procedures (not followed) 1 
Total 69 
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Level  Students Parents Total Investigation 
Elementary 0 17 17 0 
High School 1 36 37 0 
Vocational Education 7 2 9 1 (on going) 
Adult Education  0 0 0 0 
Services 1 1 2 0 
International Students 3 1 4 0 
Total 12 57 69 0 
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The council of commissioners must, by by-law, establish a code of ethics and professional conduct which is applicable to 
the commissioners.

The code shall set out the duties and obligations of the commissioners, and may prescribe standards that vary according 
to the various classes of commissioners or that apply only to certain classes of commissioners. The code must, among 
other things,

(1) include preventive measures, in particular rules for the disclosure of interests;

(2) deal with the identification of situations of conflict of interest;

(3) regulate or prohibit practices relating to remuneration;

(4) specify the duties and obligations of commissioners even after they leave office;

(5) include enforcement mechanisms, in particular the designation of the persons charged with the enforcement of the 
code and provide for penalties.

No member of the council of commissioners or employee of a school board may be responsible for determining if the code 
has been contravened or for imposing a penalty.

The school board must ensure public access to the code, and publish it in its annual report.

The annual report shall, in addition, state the number of cases dealt with and the follow-up thereon and set out any 
breaches determined during the year by the disciplinary authorities, the determination thereof, any penalties imposed by 
the competent authorities and the names of any commissioners divested of office by a court during the year.This section 
must not be construed so as to restrict the freedom of speech inherent in a commissioner’s function.
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Section 175.1 of the Education Act
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888000  Lester-B.-Pearson 

 

JANVIER À DÉCEMBRE 2014 

Heures travaillées 
Heures 

supplémentaires 
Total d'heures 
rémunérées 

Nombre d'employés 
pour la période 

visée 

1 Personnel d'encadrement 265 041,49 0,00 265 041,49 164 
2 Personnel professionnel 218 543,58 6,83 218 550,41 152 
3 Personnel infirmier 0,00 0,00 0,00 0 
4 Personnel enseignant 2 530 662,97 6 492,23 2 537 155,20 2 671 
5 Personnel de bureau, technicien et assimilé 1 511 632,39 1 595,26 1 513 227,65 1 803 
6 Agents de la paix 0,00 0,00 0,00 0 
7 Ouvriers, personnel d'entretien et de service 461 703,87 8 926,74 470 630,61 377 
8 Étudiants et stagiaires 0,00 0,00 0,00 0 
Total 4 987 584,30 17 021,06 5 004 605,36 5 167 

 
 
888000  Lester-B.-Pearson 

 

AVRIL 2016 À MARS 2017 

Heures travaillées 
Heures 

supplémentaires 
Total d'heures 
rémunérées 

Nombre d'employés 
pour la période 

visée 

1 Personnel d'encadrement 262 303,02 0,00 262 303,02 159 
2 Personnel professionnel 213 318,74 0,00 213 318,74 153 
3 Personnel infirmier 0,00 0,00 0,00 0 
4 Personnel enseignant 2 490 766,41 9 608,15 2 500 374,56 2 533 
5 Personnel de bureau, technicien et assimilé 1 523 243,81 3 388,40 1 526 632,21 1 815 
6 Agents de la paix 0,00 0,00 0,00 0 
7 Ouvriers, personnel d'entretien et de service 455 620,93 10 743,44 466 364,37 380 
8 Étudiants et stagiaires 0,00 0,00 0,00 0 
Total 4 945 252,91 23 739,99 4 968 992,90 5 040 

 

20. A public body must report on the application of this chapter in its annual report. The report must set out the 
public body’s staffing level and the distribution of its staff by job class.
If a public body was assigned a staffing level under subdivision 2 of Division III, the public body must also
 (1)   indicate whether the staffing level was complied with and, if not, state the extent of the overstaffing as well 
as the means it has taken to correct the situation;
 (2)   include the information determined by the Conseil du trésor regarding service contracts involving an 
expenditure of $25,000 or more.

LOI SUR LA GESTION ET LE CONTRÔLE DES EFFECTIFS 
TOTAL DES HEURES RÉMUNÉRÉES 

DU 1ERAVRIL 2017 AU 31 MARS 2018 
  
888000  Lester-B.-Pearson 

 

AVRIL 2017 À MARS 2018 

Heures travaillées 
Heures 

supplémentaires 
Total d'heures 
rémunérées 

Nombre d'employés 
pour la période 

visée 

1 Personnel d'encadrement 274 193,16 0,00 274 193,16 172 
2 Personnel professionnel 215 307,89 83,67 215 391,56 148 
3 Personnel infirmier 0,00 0,00 0,00 0 
4 Personnel enseignant 2 488 163,21 7 069,66 2 495 232,87 2 498 
5 Personnel de bureau, technicien et assimilé 1 587 564,30 5 141,97 1 592 706,27 1 909 
6 Agents de la paix 0,00 0,00 0,00 0 
7 Ouvriers, personnel d'entretien et de service 462 316,28 12 191,42 474 507,70 375 
8 Étudiants et stagiaires 0,00 0,00 0,00 0 
Total 5 027 544,84 24 486,72 5 052 031,56 5 102 
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Annual Report - Table regarding s. 20 of the Act respecting workforce management and control within government 
departments, public sector bodies and networks and state-owned enterprises.
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