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Forward

This document is prepared and approved by the Lakeside Academy Governing Board, and is the 
complete response to the LBPSB launch of a Major School Change consultation of May 27, 
2019. 

The recommendations of Lakeside Academy to LBPSB for the MSC 2019-2020 consultation are 
based on publicly available information, data provided by LBPSB and data obtained through 
access-to-information requests.

The options contained herein are designed to address the following concerns:

► Under-use of LBPSB buildings 
► Maintaining high-quality education options for our students
► Maintaining strong ties to our communities
► Overcrowding in the French language school boards (particularly CSMB)

The options are not mutually exclusive and can be incorporated individually, in limited 
combination or as an integrated whole.
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An Essential Location



An Essential Location

Lakeside Academy ensures the geographic integrity of LBPSB, bridging a wide territory between 
Pointe-Claire and LaSalle. This location provides easy access to highway, train and bus networks, 
facilitating east-west transportation. Without this location, hundreds of students would need to 
travel inordinate distances to attend school.

The new VillaNova residential development in Lachine will bring 4000 residential units over 10-15 
years and the Lachine population is expected to increase by approximately 20-25%. This 
development is aimed at all demographics including young families. The Board would risk losing 
eligible students to other boards or schools, without this location.

For these reasons, we strongly recommend that LBPSB maintains a school at this location in 
Lachine.
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A proven record of evolution, innovation and goal accomplishment
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Achievements 2016-2019



Achievements 2016-2019

Lakeside was designated a Community Learning Center (CLC) and has entered 
into partnerships or rental agreements with the following organizations:

Champs Basketball
Club Zone de Lachine

Alvéole
La Tablée des Chefs

LOVE (Leave Out Violence)
Ambition Boxing
MADD Canada

Dorval Oldtimers
CAA Quebec

GRAME Lachine
Overture with the Arts

Summerlea United Church
Programme Graffiti de Lachine

Encounters with Canada

LEARN Quebec
Lakeshore Players

Lakeshore Light Opera
Volunteer West Island

Norwegian Club of Montreal
Youth Fusion

Carrefour Jeunesse Emploi Marquette
Cumulus

Héma-Québec
CIUSSS Ouest-de-l’Ile

CHSLD Lachine
Collective Community Services

CALACS
YMCA West Island

John Paul II Polish School
Sabony Soccer

Studio Avenue Dance
Filipino Canadian Association of the 

West Island
City of Lachine Soccer

City of Lachine Ballet School
Tatry Polish Folklore Ensemble

Pearson Teachers Union
The Friends of Canadian Polish Youth

City of Lachine
Missing Children’s Network

First Québec Robotics
West Island Women’s Centre
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Achievements 2016-2019

► Created a Robotics Art option for grades 7 & 8 
► Created a partnership with the Canadian International School of Thailand, the 

Thewphaingarm Group of Schools and the Canadian High School Program
► Incorporated Indigenous cultural modules into Social Studies programs, attracting students 

from Indigenous communities
► Integrated Coding and Communications modules into Media Studies for all grade 9 students

► Increased English eligible students by 123 since 2016:
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Ideas for a sustainable network of schools
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Proposals



Proposals

The request of the Council of Commissioners via the MSC consultation was to consider ways to 
build the strongest network of English high schools in the board’s region. The only viable 
direction for the school board to accomplish this is to populate the best LBPSB buildings with as 
many students as possible in order to optimize each building’s occupancy. 

The Lakeside Academy Governing Board endorses the three options presented in this brief. We 
have strong community support as we manage our facility in the most responsible manner, 
bringing the greatest benefit to our community and the broader LBPSB network. 

10



Proposals - Option 1
Increasing English-eligible Enrolment

This is in direct response to the MSC options outlined by the Council of Commissioners and 
proposes that Lakeside Academy be the recipient school for any overflow of other mergers 
and/or be actively merged with another LBPSB high school into the Lakeside building.

This option is obviously contingent on the MSC responses from the other named high schools, the 
decisions enacted by the Board and the resulting displacement of students.

In this scenario, Lakeside is open to working closely with other school communities to ease the 
transition and ultimately put the interests of all students first.

This option has two strands: Population Redistribution and Middle School Creation
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Proposals - Option 1
Increasing English-eligible Enrolment

The following maps and table are a forward-looking projection of student displacement resulting 
from one of the outcomes possible, as defined in the MSC Consultation document.

The identification of schools in this section is done without prejudice and only for the purpose of 
predicting possible outcomes. No other school has yet collaborated with Lakeside Academy in 
formulating these predictions and no agreement is implied.
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Proposals - Option 1
Lindsay Place Population Redistribution

50% Pop to LA (+98)          33% Pop to LA (+31)          25% Pop to LA (+35)13



Proposals - Option 1
Beurling Academy Population Redistribution

50% Pop to LA (+98)          33% Pop to LA (+31)          25% Pop to LA (+35)14



Proposals - Option 1
Population Redistribution

Lakeside Academy LCCHS St-Thomas John Rennie
from Lindsay Place +164 +60 +182
from Beurling Academy +120 +153
2019-2020 Projected Population 518 707 1267 1323
New Population 802 860 1327 1505
Capacity 1150 1325 13331 1650
%Capacity 69.7% 64.9% 99.5%1 91.2%

1- If Saint-Thomas occupies Lindsay Place building, capacity is 1375 and % capacity is 96.5%

Actions: 

► Welcome all students, particularly those from other mergers or relocations  
► Coordinate with affected schools to ease the transition of students and staff
► Be flexible with school identity, education programs and services in the interests of all
► Integrate each new student into our all-IB philosophy
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Proposals - Option 1
Middle School Creation

With the introduction of 4-year-old pre-kindergarten programs, some of the Board’s elementary 
schools will experience space constraints. We will incorporate an Elementary Cycle 3 program, 
thereby creating a middle school that will alleviate this situation.

As Lakeside is an all-IB school, this could attract interest from families with children in IB 
elementary programs.  

Actions:

► Work with our feeder elementary schools to determine upcoming needs and space 
constraints

► Develop a timeline and transition plan for welcoming middle school students
► Offer an MYP IB programme for grades 6 through 10 and an IB Diploma Programme for 

grades 11 and 12 (refer to Option 2, Create Grade 12 Program)
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Proposals - Option 2
Increase International Student Enrolment

There is a significant global population of students who want to study in Canada and LBPSB 
hosts 160-180 international students every year. Lakeside Academy is already a host school 
and has a very good relationship with our source schools.  We currently accept less than 20 
students per year and have the interest and capacity to welcome more.

International students integrate very well into our curriculum and culture, especially our IB 
philosophy. It is a mutually beneficial arrangement.  Some of our proposed actions will most 
certainly also attract existing English eligible students.

This option has 4 strands: Increase Program Participation, Enhance Marketing & Social Media, 
Create Grade 12 Program, Enhance Sports Programs. 
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Proposals - Option 2
Increase Program Participation

This strand leverages Lakeside Academy’s existing positive reputation as an international 
student host school by working with the Board’s International Programs Director to increase 
our profile within the international network and attract more students to our school.  

Action:

► Increase acceptance of international students as follows:
► 2019-2020 - 9 students 
► 2020-2021 - 20 students
► 2021-2022 - 30 students
► 2022-2023 - 40 Students 
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Proposals - Option 2
Enhance Marketing & Social Media

International students’ decisions on which school to attend are significantly influenced by the 
content they access on social media platforms such as Instagram, Snapchat, WhatsApp, 
Facebook, etc. as well as a school’s website.

This strand focuses on increasing the quantity and quality of the content posted by Lakeside 
Academy, with the goal of enhancing the school’s profile and attracting student interest.

Actions:

► Ensure Lakeside Academy’s presence on all relevant platforms
► Increase staff-created content
► Introduce student-created content (particularly Leadership and Media students) 
► Increase awareness of the many transportation options between the school’s location 

and downtown Montréal (a major point of interest for international students)
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Proposals - Option 2
Create Grade 12 Program

Many international students are interested in obtaining a high school certificate as that can 
lead directly to entering a university program, whether in Québec, another province, the 
United States or elsewhere in the world. 

This strand strengthens our existing IB Middle Years Program and will enhance Lakeside 
Academy’s reputation as an international school.

Actions:

► Partner with a school outside of Québec to develop the required curriculum
► Develop an IB Diploma Programme (grades 11 and 12). This is of interest to international 

and existing domestic students as the IB Diploma is the only IB certification recognized 
by higher education institutions

► Once the program is mature, explore Advanced Placement options as these can further 
enhance our offerings and increase student acceptance into university programs
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Proposals - Option 2
Enhance Sports Programs

There is a wide variety of sports activities available to students, at Lakeside Academy and at 
every school in LBPSB. However, certain sports are neither well-known nor easily accessible in 
North America, yet these are of significant interest to certain domestic and international 
population groups.

This strands explores enhancing existing - and creating new - sports options to attract student 
interest. It is our intent that these options be both offered as extra-curricular activities and 
integrated into our physical education curriculum.

Actions:

► Increase knowledge of and participation in our successful Lacrosse program
► Create a Cricket program; exploratory discussions have shown interest and potential 

funding for a Cricket pitch from Lachine, Dorval, the Montreal Cricket Association and 
MNA Enrico Ciccone; this can also become a source of revenue from pitch rentals

► Incorporate Cricket and Lacrosse into the physical education curriculum
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Proposals - Option 3
Cohabitation with CSMB

Due to overcrowding in CSMB and space available in LBPSB, we believe some transfer of building 
space is inevitable. Lakeside Academy’s position is that it better serves our respective 
communities to accomplish this in a mutually-agreed upon fashion than to have a unilateral 
decision imposed. Lakeside Academy would welcome displaced CSMB students into our building and 
our community as much as possible.

Actions: 

► Cohabit with CSMB students via a short-term rental agreement
► Determine the  time and space needs of the CSMB and develop transition plans accordingly 
► Coordinate with CSMB on the mid- to long-term implementation of bilateral integration of 

the two school boards’ students and curriculums
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As outlined previously, Lakeside Academy has developed mutually 
beneficial relationships with many community partners. The following have 
written letters of support:

Champs Basketball

Lakeshore Players Dorval

John Paul II Polish School

Club Zone Lachine



 

 

November 6th, 2019 

Dear	Karen	Bleakley:	

I am writing this letter on behalf of Champs Basketball organization and Lakeside Academy’s partnership since 2016.  It is 
our hope that by the end of this letter, you will gain insight into what an excellent partnership we have been able to 
form with Lakeside Academy and how that partnership has greatly benefitted its students and surrounding 
communities. 
 
Champs Basketball, a non-profit organization, provides basketball services to youth that consist of after-school, lunch, 
Pedagogical day programs and camps that consist of fun games and self-improvement.  Our goal is to motivate players 
to strive for greatness while enjoying the benefits of physical play.  Participants of our programs not only learn the game 
of basketball but also learn invaluable life skills such as leadership and teamwork.  
 
Since beginning use of the building, Champs has empowered many youths through basketball while encouraging them 
to remain as physically active as possible. We also volunteer our time to work with Lakeside’s students once a week 
during their lunch hour.  
 
Lakeside Academy is an inclusive and diverse school that welcomes students from many different economic and cultural 
backgrounds. Since our two-week summer camp and a weekend basketball tournament in 2016.  We have had the 
privileged of hosting March Break, Summer camps and Tuesday training program which has brought many students from 
Lakeside/Lachine and many other youth ages 8 - 16 from the surrounding Burroughs.    
 
As we continue to grow our outreach to include more Lakeside students and youth of the community, our roles and 
responsibilities are always the same: motivate participants of our camp to strive for greatness while enjoying the health 
and mental benefits of physical play.  Our main focus for our partnership with Lakeside is to not only complement what 
the school offers its students but to also fill some of its needs: offering additional extracurricular activities and 
promoting healthy lifestyles. 
 
In this partnership, we have taken into consideration the community we are serving when working with Lakeside 
Academy.  As previously stated, Lakeside’s community is one that faces some challenges so we want to ensure our 
camps are accessible to as many youth as possible.  
 
Champs Basketball along with Lakeside Academy’s Community Learning Centre have the common goal of doing what’s 
best for the school’s students and community.  We work hard to cultivate a culture that ensures everyone’s needs are 
taken into account when planning ways for them to achieve success.  Champs creates an avenue for youth to experience 
the joys of recreational activity at its highest level while instilling life skills in each participant.  In conjunction with 
Lakeside, we are constantly striving to deliver a meaningful experience to the youth who take part in our activities. 
 
Sincerely, 
 
Jonathan Serjue 
Director, Champs Basketball 

 
 
 



 
 
Karen Bleakley 
Lakeside Academy  
Governing Board, Chair 
 
 
Dear Ms. Bleakley 
 
On behalf of the Board of Directors, and all of us here at Lakeshore Players, please allow me to 
add my voice to those who support the important presence of Lakeside Academy in our 
community. 
 
Lakeshore Players Dorval is a community theatre company currently in its 54th year of 
providing quality English-language theatre in and with our community.  We not only share our 
theatre productions with our community, but we also provide the opportunity for members of 
the community to get involved in the whole theatre experience, on and off stage.  Being 
connected to our community is important to us.  With each production we offer a Benefit Night 
that enables local community organizations to raise money in support of their own important 
work.  As well, we are proud to be able to offer a bursery each year to a graduating Lakeside 
Academy theatre student. 
 
A few years ago we were told at the last minute that our theatre space would no longer be 
available to us.  The administration of Lakeside Academy was quick to welcome us, and has 
been wonderfully supportive in helping us make the school our new home.  We are very 
grateful to the principal, the administration, the theatre department, and the amazing custodial 
team of Lakeside Academy for all of their continued assistance.  
 
To us - and like us - Lakeside Academy represents not just a school with a strong reputation, but 
also a valued presence in this community.  In an age when communities seem to be built 
electronically, Lakeside Academy has been committed to the real flesh and blood of being 
present with their community. 
 
We recognize that school change consultation is a complicated and difficult process.  However, 
we are grateful for this opportunity to acknowledge that Lakeside Academy is not only valued 
by its students, staff, and parents, but by those of us in the community that make up its 
extended family. 
 
Sincerely,  
 
Steve Gillam 
Secretary 
Lakeshore Players Dorval 







To whom it may concern, 
 
I’m writing this letter on behalf of Club Zone de Lachine in regards to the major school changes.  

Club Zone de Lachine is an English non-profit youth organization that caters to youth between 
12 to 17 within and outside of the Lachine community. Our services include a daily meal and 
snacks as well as a variety of educational and fun activities, outings and workshops which are all 
provided free of charge to our members. 

We are currently located inside of Lakeside Academy, where we are generously given access to 
rooms 115 and 116 as well as other facilities to run our program. Our program runs from 
Monday to Friday both during the school year from 3:30 to 8:00 PM and during the Summer 
from 12:00 to 6:00 PM. 
 
Lakeside Academy has had and continues to have a massive positive impact on our growth since 
our organization moved to Lakeside Academy in 2017. Our number of registered members has 
increased significantly and we have been able to reach more youth within the Lachine 
community than ever before. Outside of that, the administrative team, custodians and staff have 
always been incredibly welcoming and accommodating during our time here.  
 
Thanks to Lakeside Academy, our resources are easily accessible to the community and in turn 
give the community a diverse selection of activities, field trips and workshops.Youth have access 
to our LGBTQ+ program, Open Gym (recreational sports), fitness, yoga, gardening, graffiti, 
Dungeons & Dragons, arts & crafts, board games, life skills (resume/cover letter writing, mock 
interviews, cooking and finances), help with schoolwork and more. As well as a variety of 
workshops including substance abuse prevention, sex education, consent, conflict resolution, and 
mental health awareness. 
 
We are incredibly thankful for everything that Lakeside Academy has done for us and are 
hopeful to continue our relationship for many years to come. 
 
Best regards, 
Dawn Foster-Jeffrey 
Coordinator of Club Zone de Lachine 
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