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Major School Change Brief 

A Proposal for the future of Lindsay Place High School and the greater LBPSB community 

Synopsis 

Lindsay Place High School is known as a supportive environment for learners with challenges 
and special needs.  This brief will present a case for Lindsay Place to become a specialized school 
playing to this strength and acting as a resource for the LBPSB community. The brief will argue 
in favour of an elaborated STEAM approach along with other built-in supports that will make 
the school an attractive alternative to the “general education” or “core” approach for students 
who fall outside of the accelerated programs, but who nonetheless have much potential as 
learners. 

Status Quo 

• LBPSB schools focus on their flagship programs (IB, Sport Etude, Quantum) and provide 
Immersion options, but the remainder of the student body is relegated to “core” with 
very little investment paid to them. 

• Personal testimony:  I have two sons with obstacles to learning and one daughter in the 
accelerated Quantum program. This has been their experience: 

o In Quantum at Lindsay, my daughter was afforded rich learning opportunities 
(frequent multi-media assignments), outings (winter sleep-away camp; MSO; 
escape room) and challenges (STEAM projects).  

o In Core at Lindsay, my eldest son, had zero multi-media assignments, had a class 
outing to Chapters to buy a book, and no STEAM projects. 

• While many parents make their school selection based on enriched programs, parents 
with unique learners make their school selection based on the supports available. This 
has been voiced in Town Halls and in Open Houses and even SNAC meetings. 

• Currently, the LBPSB resources for unique learners are scattered and inefficient. 

• Support staff (psychologists, therapists, and specialists) need to circulate from school to 
school which makes the jobs unattractive to many. 

• Academic staff receive training, but not all teachers want to be special needs teachers 
and not all of them are necessarily good at it simply because of a few workshops. 

• The IEP approach is insufficient. While much effort goes into tailoring and reviewing 
these education plans, in practice they are underutilized and often ineffective as 
teachers cannot recall the details of IEPs of dozens of kids or are disinterested in 
accommodations. 



Alternatives to the Status Quo 

• LBPSB parents and educators need to re-imagine schooling for unique learners. 

• With the right plan, Lindsay Place could become the LBPSB destination school for 
“Core” learners with a supportive, pride-inducing program of their own. 

• Consider the models of Centennial and Vanguard schools.  Students are provided with 
supportive environments and thrive under these alternative conditions.   

o https://centennial.qc.ca/ 

o https://www.vanguardquebec.qc.ca/ 

Vision for Lindsay Place 

• Lindsay has the best reputation for Resource programs in the LBPSB community.  
Leverage this reputation to actively promote Lindsay Place across the LBPSB territory. 

• Re-package the Lindsay programming with a renewed focus on core learners while 
retaining the quantum program for advanced learners: 

o STEAM + Quantum  

o STEAM + Immersion 

o STEAM + Arts  

• Increase the number of STEAM projects carried out each year and ensure that all 
students participate in STEAM each and every year (extra credit). 

• Consolidate LBPSB special needs resources (staff and materials) to improve efficiency 
and grow experience and professionalism. 

o While keeping a resource department in all schools is absolutely necessary, 
Lindsay could act as the flagship school for alternative learning approaches and 
training ground for special needs staff.  

o The school could accommodate a large percentage of special needs students 
from across the LBPSB territory 

• Staff the school with teachers who specifically want to work with kids with learning 
difficulties and invest in additional training for these teachers 

• Develop school-wide accommodations that all students can benefit from:  

o See Centennial school website for suggestions 

  

https://centennial.qc.ca/
https://www.vanguardquebec.qc.ca/


• Actively teach tools for success (skills building): 

o Time management and organization 

o Study techniques 

o Note taking 

o Computer literacy 

• Adopt additional approaches for English literacy 

o Cellfield program (or similar) 

o Vary teaching methods (best practices for special needs) 

• Adopt additional approaches for French fluency 

o Offer Drama, Art & Music in French  

o Summer school French certificate (extra credit option) 

o Student exchange with Marguerite Bourgeois schools 

• Adopt additional approaches for success 

o Provide the option of extending high school to an extra year to allow students 
to work at a slower pace without the  stigma of being held back a year 

o Keep science options available to students who struggle with math 

o More hands on learning through STEAM projects 

Projections 

• Apart from the obvious benefits implicit for the students themselves, improvements for 
“core” students will pay dividends across the LBPSB school system 

• School performance rankings would be expected to rise for two reasons: 

o First, a larger percentage of students who would historically “bring down” school 
performance ratings would be attracted away from “general” or “core” 
programs and into Lindsay Place 

o Lindsay Place’s own ranking would improve since students would be adequately 
supported across all disciplines with a school-wide accommodations approach  

• The West Island community would view the improved school rankings and would 
potentially be less inclined to place their kids into private and/or French schools, thus 
slowing the pace of attrition of the English public school student population  

• Reduced failure and dropout rates overall 
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