


Preamble 

The Pearson Teachers Union (PTU) represents over 1700 teachers in the elementary, 
secondary, adult education and vocational training sectors of the LBPSB. Our mandate is to 
protect and improve the professional, economic and social welfare of all of our teachers, 
regardless of teaching discipline or employment status. We believe that teachers are an 
essential foundation of our public education system, which is central to a strong and thriving 
democratic society in Quebec.  

Purpose of Brief 

The purpose of this brief is to provide context for the PTU’s perspective, highlight major 
concerns and offer concrete solutions.  

 

The LBPSB in Local Communities 

Context: Since its inception, the LBPSB has promoted a strong sense of citizenship through 
robust involvement with its local communities. Even though the school board spans a large 
geographic territory, students and teachers have always felt a sense of belonging to both their 
local communities and to the larger anglophone community through LBPSB’s educational 
initiatives.  

Concerns: 

● Gaps of access and service across the territory of the school board within all sectors. 
● Teacher displacement, growing travel times, and an unintended decrease in student 

enrolment. 
● Loss of the anglophone community’s support of LBPSB services. 

Solution: Maintain services in all communities across the school board’s territory, and minimize 
student displacement in keeping with the Major School Change consultation’s Guiding 
Principles. 

 

Work-Life Balance 

Context: Given that teaching is a caring and nurturing profession that fosters the academic, 
personal, social, and emotional development of our students, the LBPSB has begun to make 
mental health a growing priority. A healthy work-life balance maximizes a teacher’s ability to 
provide the range of services that our students require to achieve their potential. 



Concerns:  

● Any changes to the school environment will inevitably create stress and anxiety to the 
teaching staff. 

● Uncertainty about the logistics related to displacement during the Major School Change 
process erodes the sense of community and connection within schools.  

● Extra tasks, often outside of their job functions, resulting from Major School Change will 
add to the teachers’ already heavy workload.  

● Pure teaching, supervision and remediation are part of the same section of a teacher’s 
workload. As a consequence of both the Major School Change process and of current 
societal expectations, teachers are seeing a steady increase in their supervisory tasks. 
This is leading to a decrease in their assigned remediation time, which is forcing 
teachers to give up their lunchtime (the only time of the day that teachers have for 
themselves) in order to provide the remedial support that our students need. This is 
particularly apparent at the secondary level. 

Solutions:  

All managerial decisions need to be made in a timely manner and involve teacher consultation 
in order to reduce stress and uncertainties, ensuring the smooth running of the school during 
and after the Major School Change decisions. Joint information sessions, organized by both the 
LBPSB and the PTU, should be held in affected schools once decisions are made so that 
correct information is shared and heard by all. School council subcommittees arising from Major 
School Change need to be representative of teacher concerns, have a clear timeline addressing 
each of the issues from Major School Change processes, and communicate with other pertinent 
subcommittees from other schools (or centres) on overlapping concerns. 

Teachers need to be heard and supported in all aspects of the move (e.g. additional release 
time) and logistical modifications need to be addressed by sector (e.g. changes to calendar and 
session durations).  Every affected school must be supported with additional resources in order 
to address the needs created by Major School Change.  

Local school councils should be allowed to collaborate more tangibly with the school 
administration in order to ensure equality amongst teacher workloads so that all teachers can 
provide the remediation that their students need. The supervisory needs of the school should 
also be re-evaluated on an annual basis, as per the teachers’ local agreement. This is but one 
of the many logistical considerations that the aforementioned Major School Change 
subcommittees must take into consideration as part of their discussions. 

  

 




