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BRIEF 

Introduction: 

The Major School Change (MSC) Consultation document outlines 2 scenarios for the schools implicated 
in the Major School Change process (Scenario A and B). Within those 2 scenarios, several options are 
outlined for each school involved in the process, including St. Thomas High School.  

Scenario A proposes the move of Place Cartier Adult Center to Lindsay Place High School and the 
cohabitation of both schools in the same facility (p. 27-28, MSC Consultation document). 

Scenario B outlines 2 options (option 1 and 2), both of which suggest the relocation of St. Thomas High 
School to the Lindsay Place building, and the Place Cartier Center – to the St. Thomas building (p, 32-33, 
MSC Consultation document).  

In this Brief, the benefits and negative implications of both scenarios are analyzed, with priority given to 
their impacts on the students and families in our network.  The School Board’s request for the Briefs 
submitted to focus on the viability, sustainability and the network’s complementarity of the solutions 
has informed the analysis in this Brief. With this focus in mind, the St. Thomas Teachers’ Faculty Council 
Subcommittee on Major School Change recommends the implementation of Scenario A, outlined in the 
MSC Consultation document. 

Scenario A:  

The move of Place Cartier Center to the Lindsay Place building allows for the cohabitation of 2 distinct 
educational institutions in the same building. In this option, Lindsay Place students are not impacted in 
any way. There is no redistribution or redirection of secondary students required. This enables the 
secondary school to maintain its students, staff, culture and its Magnet programs. It allows for the 
preservation of all of the pupil places in both educational institutions with minimal disruption to the 
system. This translates into the retention of these students and recruitment of future students, including 
the siblings of present pupils. 

This scenario enables the LBPSB to maintain its presence distributed across the territory by keeping both 
the Lindsay Place and St. Thomas High buildings. Furthermore, the scenario gives the option to the 
LBPSB to release the Place Cartier building to the MB School Board to address the pressure point in 
Beaconsfield. The cohabitation of the 2 distinct educational institutions would allow for the potential 
expansion of the student population in either institution due to the capacity of the Lindsay Place 
building (capacity: 1375). 

The benefits of keeping Lindsay Place students together are stated in the School Board’s MSC 
Consultation document: “Consider the long perceived disadvantage of a smaller population as a 
potential advantage in terms of program delivery” (p. 38). Smaller class sizes and alternative 
programmes can be maintained to continue meeting the needs of its population of students. The 
‘smaller’ high school model can be applied in other schools as well.  In this small school model, there is 
no pressure to grow, but instead to maintain a well developed and regarded program, meeting the 
specific needs of its population. Lindsay Place would be rendered sustainable with the help of the Adult 
Ed population from Place Cartier Center cohabiting in the same building. 
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The legal implications of moving Place Cartier to Lindsay Place are minimal. Unlike in the elementary and 
secondary sectors, there are no enrollment criteria for the Adult Ed sector, allowing for flexibility in the 
relocation of students to another facility. 

The financial implications of this scenario are minimal as well. In contrast to the proposal to provide 
busing to Lindsay Place students to Beaconsfield High School (BHS), Pierrefonds Community High School 
(PCHS) and Lakeside High School (LHS) (Scenario B, p. 32-33, MSC Consultation document), this scenario 
does not require any additional transportation expenses.  The Lindsay Place building is located within 
walking distance of the Valois train station and bus stops, and offers ample parking for Adult Ed students 
to arrive by car.  

Based on Scenario A, St. Thomas High School remains in its current location. This scenario sustains the 
student population of St. Thomas and maintains its enrollment. It does not subject students to 
redistribution or relocation, risking the loss of students to private schools, French School Boards, or the 
English Montreal School Board. In contrast to Scenario B, where both St. Thomas and Lindsay Place 
students would be subjected to redistribution and/or enrollment limitations (Scenario B option 2), 
Scenario A maintains the St. Thomas location and preserves the open boundary and choice of schools for 
the LBPSB community. By maintaining its student population, St. Thomas would continue to contribute 
to the sustainability and viability of the network of schools within the School Board.   

As outlined above, Scenario A proposes a viable, sustainable, and complementary solution to the 
problems identified in the MSC Consultation document.  In addition, this option contributes significantly 
to the much needed reassurance of the population eligible to attend the LBPSB network of schools, 
subjected to the turmoil and insecurity of this MSC process. On behalf of the St. Thomas teachers, the 
St. Thomas Teachers’ Faculty Council Subcommittee on Major School Change endorses Scenario A as 
the best solution for the network. 

Scenario B: 

Option 1 

The proposal to move St. Thomas to the Lindsay Place building in 2020 or 2022 is outlined in Scenario B 
of the MSC document. The following section outlines the negative implications of this scenario in 
relation to the criteria outlined in the MSC Consultation document and with consideration for the 
impact on students and families.  

The move will have substantial impact on the student population of both schools, namely St. Thomas 
and Lindsay Place. In Scenario B, nearly 400 of St. Thomas Immersion students and just over 200 of 
Lindsay Place students are projected to be redistributed to other schools, including BHS, PCHS and LHS.  
75% of the St. Thomas Immersion population and close to 50% of the Lindsay Place students will be 
subject to this redistribution in order to maintain the Lindsay Place building at under 80% capacity, while 
raising the student population in the other schools.  It is understood that there are diverse permutations 
of this scenario and, therefore, the numbers may vary.  Regardless of the final number of students 
impacted, the redistribution of students based on their program will be negatively viewed in the 
community and perceived as prejudicial against the disrupted population. This distribution of students 
will undermine the Open Boundary policy of the School Board and limit the community’s right of choice 
of secondary schools.  

Given the existing School Board’s policy of open boundaries with respect to high school enrollment, 
there is no guarantee that the students redirected to the 3 schools will choose to attend those schools. 
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This represents a risk for the network of schools in the LBPSB, potentially standing to lose students to 
either the French system or private schools. This might also create additional unforeseen consequences 
on other schools currently not implicated in the MSC consultation process, located in close proximity to 
Lindsay Place and St. Thomas (see legal/transportation implications below).  Even if the redistribution 
only applies to Sec. 1 and 2 students (suggested as one of the many permutations of Option 1/Scenario 
B on Sept 25 of 2019 during St Thomas Town Hall), out of the currently enrolled students at St. Thomas, 
only 60 of those subject to potential relocation reside in Beaconsfield or in proximity to PCHS (as per the 
Assistant Director General). This will result in the uprooting of most of these students not only from 
their school, but from their community in order to fill school buildings, located outside of their 
community.  

One of the key guiding principles of the “Consultation Context”, stated in the MSC Consultation 
document, is to “minimize student displacement while considering population projections in a 4-7 year 
timeframe” (p. 17). The decision to redistribute St. Thomas and Lindsay Place students will contradict 
this guiding principle on many grounds. It will create massive disruption and substantial displacement of 
students. Considering that the population of St. Thomas has historically remained stable (October 2019 
student population - 1285), this significant displacement of students and its impact on the network and 
families is not justifiable. Furthermore, although designed to raise the enrollment in the 3 schools listed 
above by redistributing the population of St. Thomas to other schools, the decision to proceed with the 
move and redistribution may produce the opposite of the intended effects. By restricting the St. Thomas 
enrollment and preventing hundreds of St. Thomas students from attending their school of choice, 
instead of balancing out the population of LBPSB schools, the School Board may end up losing students 
due to the created uncertainty and limitation to the Open Boundary policy. As such, implementing 
Scenario B will jeopardise the viability and sustainability of the School Board and its network of schools. 

In addition to the above outlined risks, a single influx of students as part of this MSC process will not 
render LHS, BHS and PCHS suddenly viable in the long term. An influx of uprooted and upset students 
and their families will not serve as a sustainable solution to the problem of semi-vacant schools. Neither 
will this influx in itself result in continuous enrollment of future students. 

Furthermore, the implementation of this scenario will have significant staffing implications. Although 
there can be no exact indication of the total number of teachers impacted, it is clear that St Thomas 
teachers will be lost. The staff at Lindsay Place and the staff at St Thomas with the most seniority will 
blend to become the staff of the new St Thomas, resulting in roughly a third of St. Thomas teachers and 
a number of Lindsay Place teachers placed on excess. The domino effect of these changes has the 
potential of impacting all school staffing in our system. Changes in staffing will lead to instability and will 
jeopardize the effective implementation of the curriculum. 

The International Baccalaureate Middle Years Program (IBMYP), implemented at St. Thomas, is an 
internationally recognized pedagogical framework that has strict regulations in order for schools to 
receive and retain their accreditation. This program has to adhere to external evaluations every 5 years, 
whereby a determination is made as to whether or not a school can continue to offer the program. A 
key component of the evaluation process is the professional development training. Below are the 
training requirements for IB schools: 

● “At all times, at least one teacher per subject group must participate in the relevant 
subject-group specific IB workshop: category 1, 2 or 3. This works out to 8 teachers per 
year. 
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● Following the review of a subject group, when a new guide has been published, at least 
one teacher in the indicated subject group must complete the relevant workshop”. 

The IB training is a continuous process.  Presently, St. Thomas spends approximately $25,000 annually 
on required external International Baccalaureate Organization (IBO) training in order to maintain its 
accreditation.  In addition, there are internal school wide pedagogical requirements, which include 12 
annual IB staff meetings, as well as regular departmental meetings and inter departmental meetings.  
Beside collaborative meetings and external training, there are many other aspects of this program that 
teachers fulfil, which cannot be reflected in this Brief, but are essential to the running of an accredited 
and successful IB program. These include, but are not limited to, mentoring of students for Personal 
Projects, and developing student skills and Learner Profile attributes beyond the MEES curriculum. 

A sudden change in teaching staff will result in the loss of IB trained teachers, the investment in their 
training, and the culture in the school built over the past 25 years of the program’s implementation.  
Furthermore, the school’s accreditation will be in jeopardy due to its inability to fulfill the IB training 
requirements, which will take years to meet.  The cost of training a critical mass of new IB teachers 
would be substantial.  

Potential legal implications must be considered in the analysis of the viability of the proposal to move St. 
Thomas to the Lindsay Place building.  According to the Education Act (Section 4), students’ right to 
choose a school is subordinate to the Enrollment criteria, established by the School Board. Based on the 
LBPSB Enrollment Criteria, current students receive the first priority to re-register for the following 
school year. Students redirected as a result of Major School Change will be precluded from both: 
exercising their right to choose a school and re-registering at their current school. This contravention of 
the Education Act may open the School Board to potential legal challenges from the parents of students 
impacted by the move and the redistribution process.  

Although the School Board makes an acknowledgment that exceptions might be necessary to the 
enrollment criteria for schools implicated in MSC, modifications to the Enrollment Criteria may produce 
additional unintended effects. This will be particularly the case if students from St. Thomas and Lindsay 
Place are redirected to BHS and PCHS, as suggested in the MSC Consultation document, instead of the 
schools located in their proximity, such as John Rennie High School (JRHS). Although JRHS is not 
mentioned in the MSC Consultation document, the redirection of the students from St. Thomas and 
Lindsay place would have major implications on the enrollment and current students at JHSC. Section 
239 of the Education Act emphasizes the importance of giving priority of registration to the school of 
choice on the basis of location and proximity of residence. Therefore, Pointe-Claire students displaced 
from St. Thomas and Lindsay Place may invoke Sec. 239 of the Education Act in their pursuit of 
enrollment in the school(s) located in the closest proximity to their place of residence, thus potentially 
displacing current JHSC students. 

The implementation of this option would have significant transportation implications as well. 
Considering that only about 60 of the current St Thomas Immersion students live within walking 
distance to either BHC or PCHS, the majority of the redirected St. Thomas students would require busing 
to Beaconsfield or Pierrefonds. This would result in a substantial increase in the incurred transportation 
costs, putting a significant strain on the LBSPB budget. 

As outlined above, Scenario B does not present a viable and sustainable solution in this MSC 
Consultation process. This scenario poses severe risks to the viability of the schools implicated and the 
School Board in general, and sheds negative light on the School Board at the time when its network is 
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struggling to maintain its enrollment and its role as an essential institution for the Anglophone 
community in Quebec. 

 
Option 2: 

Option 2 of Scenario B outlines the proposal to relocate St. Thomas High School into Lindsay Place in 
2022, with the St. Thomas deed of establishment transferred to Lindsay Place. Like Option 1/Scenario B, 
Option 2 does not meet the criteria outlined in the MSC consultation document for sustainability, 
viability and complementarity. Option 2 (like Option 1) will produce massive disruption to the system, 
relocation of students, redistribution of staff, and will impact other schools and communities, as 
described above under Option 1/Scenario B. In 2022, the population of both schools will likely still be 
too large to allow for an undisruptive relocation of St. Thomas into the Lindsay Place building. All the 
negative implications, as outlined in the Option 1 analysis above, will still apply, with the added concern 
of the extended negative sense of instability to the community created by the delay in the potential 
relocation and all its implications. 

In addition to incurring a substantial cost while maintaining a semi-vacant building for two years, the 
implementation of this option will produce negative impacts that will be felt across the entire network 
of schools in the system. Leaving the Lindsay Place building semi vacant for an additional 2 school years, 
while further restricting enrollment at St. Thomas and Lindsay Place, will create results counter to the 
School Board’s intentions to retain present students and increase its student population across the 
network.  

Restricting the enrollment in both schools will not only result in direct decline of the student population 
in both schools, but will also indirectly contribute to a decline in the population of both schools due to 
the instability created by the eventual relocation of St. Thomas. Future and potential students will be 
hesitant to enrol in a school awaiting a relocation and redistribution, resulting in a potential loss of 
students to the private and French schools. The popularity and reputation of both schools and the 
programs offered will be negatively impacted by the looming changes. This will create the opposite of 
the intended outcome, and instead of contributing to the system’s sustainability and viability, will 
undoubtedly undermine it.  

Conclusion: 

The St. Thomas Faculty Council Subcommittee on Major School Change recommends the 
implementation of Scenario A, outlined in the MSC Consultation Document (pg. 27-28), to address the 
viability, sustainability, and complementarity of the network of schools in a way that places the students 
and their families at the heart of the solution.  
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S Y N O P S I S
NEGATIVE 

IMPLICATIONS
➤Minimal disruption to students, staff 
and programs
➤ Retention and recruitment of students 
to the LBPSB
➤ Preservation of the Open Boundaries 
Policy
➤ Potential expansion of the population 
of either school (Adult Ed center and 
Lindsay Place)
➤Maintenance of LBPSB presence 
across the network
➤Release of buildings in pressure points 
to CSMB
➤ No financial transportation 
implications
➤ Responds to the needs of specific 
students at each school and center
➤ No legal implications
➤No implication on schools not named in 
the MSC process
➤ Innovation through application of the  
‘small-school’ model  (Lindsay Place) 

➤ Renovation costs 

➤ Cohabitation requires planning 
and management

B E N E F I T S

• St. Thomas remains at its 
present location.  

• Place Cartier relocates to 
Lindsay Place High School.

• Lindsay Place High School 
and Place Cartier cohabit. 

S C E N A R I O

A



S Y N O P S I S

OPTION 1:

• St. Thomas High School 
moves to the Lindsay 
Place building; the deed 
of establishment is 
transferred to St. 
Thomas. 

• Place Cartier moves into 
the vacated St. Thomas 
building (2020)

➤Maintenance of  LBPSB presence 
across the territory

➤ One-time influx of students to 
other schools in the network to fill 
semi-vacant buildings for the short 
term

➤ Additional Gym and Auditorium 
for relocated St. Thomas students.

➤Restriction on the policy of Open Boundaries and choice
➤Uprooting of students from their schools and communities
➤Risk to the network of losing students to other Boards or private 
schools
➤ Singling out of non-enriched students in the redistribution process
➤A one-time redistribution of students without guaranteed retention/ 
recruitment of  students to underpopulated schools
➤Impact on schools not named in the MSC 
➤Substantial loss of trained IB teachers
➤Substantial loss of the financial  investment in IB training due to 
relocation of teachers
➤Substantial future cost in the training of new IB teachers
➤ Instability in the delivery of the programs in both schools
➤ Potential legal challenges
➤Substantial transportation costs associated with the redistribution 
of students OPTION 2:

• St. Thomas High School 
moves to the Lindsay 
Place building; the deed 
of establishment is 
transferred to St. Thomas 
High School.

• Place Cartier moves into 
the vacated St. Thomas 
building (2022).

➤ Same as for Scenario B 
(Option 1) above plus:
➤ Delay in the implementation of 
the change

➤ Same as for Scenario B (option 1) above 
plus:
➤ Substantial costs incurred in leaving a semi-vacant building for 
additional 2 academic years
➤Enrolment restrictions for 2 academic years jeopardizing the retention 
of students in the LBPSB
➤ Reduction in retention and recruitment of students to St. Thomas and 
Lindsay Place due to the instability created.

NEGATIVE IMPLICATIONSB E N E F I T S

S C E N A R I O

B



Redistribute 
to ensure 
full range of 
services 

LBPSB 
occupy 
superior 
facilities 
with 
flexibility 

Programming 
based on 
feedback and 
trends 

Allow for 
greater 
efficiency 
in staffing 
and 
allocation 

Optimize 
numbers 
with 
minimal 
disruption 

Consider 
current 
and future 
projections 

Create 
alternative 
secondary 
options in an 
effort to 
attract 
students 

Consider the 
advantages 
of a 
sustainable 
school 
population 

Presence 
distributed 
across the 
territory 

Acknowledge 
open choice of 
school subject 
to enrollment 
criteria 
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