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Introduction 

The St. Thomas High School Governing Board is submitting this brief in response to the school 
board’s invitation to participate in the Major School Change (MSC) consultation process launched 
earlier this year. A subcommittee was struck to further explore the issue. The committee held a 
town hall meeting. It also posted a message on the school’s website inviting parents, students 
and other members of the community to submit their opinions via a comment form. 

Our proposal 

After assessing the proposed scenarios and taking into consideration the feedback it received, 
the subcommittee concluded that the preferred option would be Scenario A,  which would involve 1

leaving the St. Thomas and Lindsay Place high school communities in their current locations and 
transferring the Adult Education students now located at Place Cartier and Allancroft to Lindsay 
Place.  

Addressing the criteria 

The subcommittee worked to come up with a solution that complied with the guiding principles 
and addressed the criteria found on pages 17-18 of the MSC document. We believe this solution 
is sustainable, viable and complementary for the entire LBPSB network. 

● Work to redistribute populations to ensure a full range of services and options are 
available to students across the network. 

○ The St. Thomas community is well aware of the LBPSB’s need to consolidate its 
network and make optimal use of all its buildings. At the same time, the Board 
needs to retain the students it already has if it wants to remain viable. 

○ The Board has mentioned that it is facing a demographic shift westward. It would 
thus be more logical to retain a large school in the youth sector that is closer to 
that population (St. Thomas), rather than move it eastward, where its numbers are 
dwindling. Adult Education students fall into a different category, so demographics 
are not a factor. And they would benefit from being together in a facility that is in 
better shape and more suited to their age group and needs. 

○ One of the reasons Lindsay Place is deemed a superior building  is the existence 2

of shop space from discontinued vocational programs. The Board could take 
advantage of these facilities to develop a vocational program for Adult Education 
and other students. 

 

  

1 Major School Change consultation document, p. 43, May 27, 2019. 
2 https://boardsite.lbpsb.qc.ca/Modules/FileManagement/files/Root/msc2019_2020/MSC_QA.pdf 
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● Leave LBPSB occupying superior facilities at the end of the process while 
maintaining some flexibility of space for future program innovation. 

○ Under this scenario, the Board would retain the Lindsay Place facility for the 
current high school population, but also be able to consolidate its Adult Education 
students in one location that is better suited to them. Even with this cohabitation, 
there would still be room for growth in either sector.  

○ Releasing Allancroft and Place Cartier to the Commission Scolaire de 
Marguerite-Bourgeoys (CSMB) would help that board ease crowding in its network 
while allowing the LBPSB to free up two buildings it no longer needs. 
 

● Make programming decisions based upon feedback solicited from stakeholders and 
current trends in education. 

○ From the feedback received during the town hall and in the comment forms 
submitted by members of the St. Thomas community (students in both the IB and 
Immersion programs, parents and teachers), we identified a very strong desire for 
the entire community to stay together and for all of its programs to remain intact.   3

○ Lindsay Place parents who spoke at the St. Thomas town hall were also strongly 
in favour of maintaining their school’s arts-focused, enriched and resource 
programs within a small school setting that works well for their children. 

○ From the focus group feedback that the LBPSB received, it was obvious that 
diversity of programming needs to be maintained and effectively promoted in order 
to increase retention of students within our board. 
 

● Seek solutions which will allow greater efficiency in staffing and resource allocation 
envelopes in the Youth and Continuing Education sectors. 

○ Programs suited to a small classroom setting need a small school. It is crucial for 
the network to be able to provide a smaller class and a smaller school approach 
such as is currently available at Lindsay Place for children who do not excel in a 
large school environment. 

○ Consolidating Adult Education students in one facility will allow for more efficient 
program delivery. 
 

● Rationalize the maximum number of pupil places in the secondary network with 
minimal disruption to the system. 

○ The MSC document states that 597 students could potentially be disrupted in the 
event that St. Thomas is relocated to Lindsay Place.  While this number may 4

change, the fact remains that a large number of students would be redistributed. 
That would disrupt the culture and spirit of both schools. Leaving St. Thomas at its 
current location and having Adult Education cohabit with Lindsay Place avoids 
disrupting the youth sector and would only minimally disrupt the adult sector, but 
for its benefit. 

3 See Appendix 1. 
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○ If St. Thomas were to merge with Lindsay Place, the Board has stated that the IB 
program would remain intact. However, a merger would result in a new school, 
which could have implications for the IB program. It is an externally accredited 
program that leads to an IB certificate upon graduation. If it had to be reaccredited, 
a process that takes three to five years, current students might graduate without 
receiving that certificate and prospective students interested in the IB program 
would likely look elsewhere, including outside the Board. 

○ There is no guarantee that all Immersion students would actually relocate to the 
schools proposed. There is a risk that some of them, and even some IB students, 
could choose other establishments in the English or French private system or 
English or French schools in other public boards. 

○ Moving, regardless of when (2020 or 2022), is not viable to the network. Both 
schools would be shrouded in uncertainty, and this would affect staffing, 
programming and recruitment. 
 

● Consider current and future population projections when considering movement of 
students in existing buildings. 

○ While the LBPSB’s high schools have experienced a 30% decline in enrollment, 
from 11,979 in 2007 to 8,314 in 2017,  the St. Thomas population has remained 5

steady at over 1,200 students (1,279 in 2008 ; 1,290 in 2019-2020 ) and there is 6 7

every reason to believe that it will continue to do so if its programs remain intact. 
○ The Adult Education population is growing. Moving to the Broadview location 

would provide space for future growth, while preserving Lindsay Place's small 
school niche. 
 

● Create alternative accessible secondary options to try and attract students 
currently lost to private and/or parapublic schools outside our system. 

○ The unused vocational space at Lindsay Place could be a draw for the adult 
sector, which is growing both at the Board and in the English youth sector overall.  8

○ The unique arts-focused program at Lindsay Place could be better promoted to 
attract more students. 

○ St. Thomas’s strong IB program will continue to attract many students who might 
otherwise look outside the public system. 
 

● Consider the traditional advantages of a sustainable school population for 
programming purposes. 

○ Allowing Adult Education to move to Lindsay Place would free up Allancroft and 
Place Cartier for the CSMB; there would also be room to relocate CFER (Centre 

5
  Major School Change consultation document, p. 1, May 27, 2019. 

6
  Major School Change consultation document, p. 10, May 27, 2019. 

7
  School census as at September 30, 2019. 

8 Plus Ça Change, Plus C’est Pareil: Revisiting the 1992 Task Force Report on English Education in 
Quebec, p. 75,  2018. 
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de formation en entreprise et récupération) there, so it no longer has to rent from 
the CSMB at the former Riverdale facility. 

○ Keeping Lindsay Place on Broadview and St.Thomas on Ambassador allows each 
school to remain alive and viable as complementary choices for parents. 
 

● Strive to maintain LBPSB's presence distributed across the territory. 
○ LPHS and St. Thomas would remain where they are, keeping both school 

communities (students, staff) together. 
○ The network would be sustained because parents are still presented with two 

viable and distinct options for their children. 
○ Leaving Lindsay Place and St. Thomas in their respective buildings is also 

complementary to the network, in that it maintains a smaller school and a larger 
school, each with their own unique programs and communities. 
 

● Acknowledge open choice of school (open boundaries), subject to the LBPSB 
Enrollment Criteria. 

○ Students would be able to stay at their school of choice and would not be forcibly 
redistributed. 

 
Conclusion 

St. Thomas is a highly successful school that performs very well in national rankings  and draws 9

students from across the West Island and off Island. It is clear from the feedback that the 
subcommittee received that the community (IB and Immersion students, parents and teachers) 
would like to remain together (98%). If the school were to merge with Lindsay Place, a significant 
number of Immersion students would be disrupted, resulting in a change in teaching staff that 
may impact the delivery of the IB program.  

While the Lindsay Place facility does offer some attractive advantages, when all the scenarios are 
considered, the disruption to the students far outweighs the costs. 

Keeping both schools in their current locations while relocating Adult Education to Lindsay Place 
would disrupt the smallest number of students. It would allow the LBPSB to continue offering the 
IB program at St. Thomas and arts-focused and resource programs at Lindsay Place, while at the 
same time grow and expand its Adult Education sector, and possibly launch a vocational 
program, while releasing surplus buildings to the CSMB, which will make the LBPSB leaner and 
more cost-efficient, and thus more sustainable. 

9 https://www.tvanouvelles.ca/2019/10/25/top-10-des-meilleures-ecoles-publiques-et-privees 
The Report Card on Quebec’s Secondary Schools (Fraser Report 2019), Peter Cowley and Yannick Labrie, 
p. 43. https://www.fraserinstitute.org/sites/default/files/quebec-secondary-school-rankings-2019.pdf 
How does your high school compare in annual rankings? 
https://montrealgazette.com/news/local-news/west-island-gazette/fraser-institute-releases-latest-q
uebec-high-school-rankings, John Meagher, November 21, 2018. 
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Appendix 1 

 

Redacted version of survey responses from 

St Thomas High School 

 

 

(All names and contact information provided on survey were 

blacked out to protect privacy. The original document is available 

to the LBPSB upon request.) 

  




































































































































































































