
 

Please provide the LBPSB definition of 
Viability, Sustainability, and Complementary 
as these relate to what the school board 
wants for the Briefs.  

The use of these terms is primarily related to 
programming considerations and whether 
proposals coming from communities are 
realistic considering our demographic 
circumstance.  There is an obvious interplay 
between program proposals and available 
population in certain areas of our territory. 
We would be more than willing to discuss 
these at greater depth. 

 Sustainability:  Page 17 of the MSC consultation 
document identifies sustainability as one of the 
desired outcomes of the process.  Specifically, it 
pinpoints “staffing and resource allocation” as two 
of the primary measures by which the 
sustainability of an outcome may be considered. 
Maintaining the current network of secondary 
schools with the same academic programming, 
student support network and range of services 
that our community has come to expect has 
become a greater and greater challenge in the 
face of declining overall enrollment.  Proposals 
submitted must take into consideration the 
resources available in the network and the need to 
distribute those resources equitably across the 
entire network of schools and centers over the 
long-term. 

 Viability:  Viability is not specifically mentioned in 
the MSC consultation document but it goes 
without saying that a proposal submitted for 
consideration would need to be viable in the 
medium to  long term (8-10 years).  The 
committee would be considering if a project or 
proposal is reasonably achievable given our 
projected circumstances. There would need to be 
evidence of genuine interest on the part of the 
community, that a critical mass of the population 
would subscribe to that optionand that realizing 
the option would not require a diversion of 
constrained resources to a project at the expense 
of the system.  

 Complementary:  Complementary is also not 
specifically cited in the MSC consultation 
document, but there have been references to 
complementary proposals at various junctures 
early in the process.  Such references would 
suggest consideration of system needs and 
complexities or proposals which may be of benefit 



to more than one sector, staff, school or center. 

 

The committee suggests that a TEMPLATE 
for the Brief be provided.  It would be helpful 
for the writers of the briefs but also for the 
readers as that way all briefs would follows 
the same structure and deal with all the 
requested components.  If there already is a 
template, we would appreciate having it sent 
to this email address or be directed to it. If a 
template cannot be created, an outline or list 
of what the readers would deem most helpful 
would be appreciated.  

We have uploaded a two-page document to 
the consultation page which lists a number of 
considerations to consider when writing a 
brief.  While this is not a template, it does 
give some general guidelines and 
suggestions.  The  document can be found at 
this link: 

https://boardsite.lbpsb.qc.ca/Modules/FileMa
nagement/files/Root/msc2019_2020/Consider
ations_when_Writing_a_Brief.pdf 

 

Please explain the differences (legally 
speaking) between a school move, school 
merger and school closure.  Again, just want 
to make sure that we all understand it the 
same way. 

School Move:  A school, in its entirety (staff, 
students, deed of establishment) is 
reassigned from one immovable address to 
another. 

School Merger:  Deeds of establishment of 
two schools are revoked.  A new deed of 
establishment is issued under which the 
populations of each of the founding schools 
are combined in one school. 

School Closure:  The deed of establishment 
of a single school is revoked.  Student 
population is redistributed to one or multiple 
schools in the school board.  

 Is there a way to find out the student number 
projections for Felix Leclerc and the capacity 
of the school? 

Page 40 of the Commission scolaire 
Marguerite Bourgeoys Plan triennial de 
repartition et de desination des immeubles 
indicates a capacity of 1440 students at Félix 
Leclerc.  Projection for the current school 
year is 1394 students (94% capacity) with an 
increase to 1666 students (116% capacity) 
for 2021-22.  We do not have access to 
projections beyond the 2021-22 school year. 

Which key elements the Board thinks 
contributes to the success of St. Thomas 

The response provided must be qualified as 
subjective observation as there has never 
been a definitive objective survey to arrive at 
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High School? any sort of consensus.  It goes without saying 
that St. Thomas has a long-standing tradition 
of academic excellence.  Its enriched 
orientation towards the International 
Baccalaureate Middle Years Program 
predates the founding of the Lester B. 
Pearson School Board thus that orientation is 
a mature one.  The teaching staff is held in 
very high esteem and has a reputation of 
upholding high academic standards. 

We would like to have the specifications for 
the building (eg number, size and types or 
rooms, specialty rooms, etc…) for Lindsay, 
Beaconsfield, John Rennie as well as the one 
for St. Thomas so we can make better 
comparisons. 

At this link, you will find a table comparing 
selected elements of the four school buildings 
mentioned.  As indicated in the document, 
these figures are based upon referencing 
building sketches on hand and may not 
reflect unreported changes in room use 
carried out at the local level.  

  We would like data on what the normal staff 
turnover of St. Thomas is (for the last few 
years) so we can compare with the above 
presented scenarios 

Staff Turnover St. Thomas HS 2011-2019 
 
The table below shows turnover in staff at St. 
Thomas from 2011-12.  Teacher posts are 
the total number of posts assigned to the 
school in the given years, combining all full 
and part-time loads in the school. The 
vacancies represent the same combination 
based upon available postings in May, June 
and August. Vacancies can be available 
tenured posts, leaves of absence, maternity 
leaves, part-time posts/partial loads, etc. 
 
 

Year  
Population 

Teacher 
Posts 

 
Vacancies 

Turnover 
% 

2011-12  1351  71.95  15.33  21.31% 

2012-13 1393 75.56 16.31   21.59% 

2013-14  1324 75.75  13.70 18.09% 

2014-15 1285  73.28 6.48   8.84% 

2015-16  1281  73.3 8.50  11.60% 

2016-17  1225  70.55 10.00 14.17% 

https://boardsite.lbpsb.qc.ca/Modules/FileManagement/files/Root/msc2019_2020/MSC_HS_Bldg_Comparisons.pdf


2017-18 1237   71.05 12.30 17.31% 

2018-19  1257 70.68 14.50 20.51% 

2019-20 1244  74.12 15.12  20.40% 

 

We would like to know what the actual impact 
on staff was (vs regular school turnover) for 
the PCHS and Riverdale Merger. 

There are currently 66.73 Full Time 
Equivalent (FTE) teaching posts assigned to 
the new Pierrefonds Community High School 
building. The current staff composition breaks 
down as follows: 
 

Teacher Origin Number of FTE’s Percentage 

PCHS 41 FTE’s 62% 

Riverdale 21 FTE’s 31% 

Other 4.73 FTE’s 7% 

 
There were teachers from each staff of origin 
who requested excess placement in the 
regular LBPSB staffing process.  There were 
no tenured teachers who were placed on 
board excess in the process of managing the 
staffing in the new school. 

How many immersion students targeted for 
the redistribution laid out in Options 1 and 2 
(pages 32 and 33 of the MSC document) 
currently reside in Beaconsfield and 
Pierrefonds 

There are multiple scenarios or nuances 
possible within any of the options presented. 
For the sake of response, the numbers 
generated are based upon the enrollment of 
each school as of July 1, 2019. 
Redistribution scenarios exclude students 
registered in an enriched program as per the 
LBPSB Enrollment Criteria.  For the sake of 
this exercise, we have applied a grandfather 
clause to any student currently in Secondary 
III or IV, thus applying redistribution to 
students currently registered in Secondary I 
and II in each school. 

Based upon those parameters, there would 
be approximately 225 students who would 
need to be relocated, 170 of whom would be 
current Immersion students at St. Thomas. 
Our attendance zones are not exclusively 
delineated by municipal boundary and there 



is minor spillover between DDO and 
Pierrefonds in some zones.  The general 
assignment of zones to the municipalities of 
Pierrefonds and Beaconsfield show roughly 
30 St. Thomas students in each municipality, 
or 60 of the total of 170.  Although not 
requested, 55-60 students living in other 
zones north of Hwy 40 would also require 
relocation.  

 

We would like confirmation that IB students 
are not impacted by the proposed 
redistribution. 

As per the LBPSB Enrollment Criteria, 
students in enriched programs are excluded. 

 

Has the Board looked at a plan to ensure that 
the relocated students remain within the 
Board? There is already a fair number of 
students from the LBPSB that choose 
schools outside of the Board (eg EMSB or 
Marguerite Bourgeois) or private schools and 
there is concern that changes such as some 
of the proposed scenarios may exacerbate 
these numbers. 

As indicated above, the LBPSB has a legal 
responsibility to register any student residing 
in its territory who requests placement in one 
of its schools.  Any students displaced as a 
consequence of a Major School Change 
process are provided detailed registration and 
transportation (if applicable) options with our 
network of schools.  In the event of a decision 
which necessitates the relocation of students, 
those options would be communicated post 
haste to those affected.  The school board’s 
administrative team has also discussed other 
measures such as information meetings or 
welcome sessions as possible means of 
easing any necessary transitions. Parental 
choice remains a factor as well. 

Is it possible to know how much was invested 
in building upgrades/major maintenance for 
the 4 high-schools listed above? (LPHS, STT, 
JRHS, BHS) 

A request has been submitted to the 
Equipment Services Department of the Lester 
B. Pearson School Board for a summary 
report of capital investments made in each 
building over the past twenty years.  That 
report is in progress and shall be posted upon 
receipt. 

Please provide numerical on how many 
students attend day and night adult Ed 
programs in our Board. 

By raw count as of September 23rd, there are 
3917 students registered in LBPSB’s Adult 
Education programs.  As you know, 
registration is far more fluid in the adult sector 
with regular registration periods happening 
throughout the year.  Those students would 



be taking a range of courses and credit loads 
depending upon their particular 
circumstances. Of that number, there are 
approximately 150 (4%) who are considered 
as “night students”. 
 

Who is the best contact in Adult Ed that we 
could speak to about the functional needs of 
Adult Ed ? 

Specific questions regarding the LBPSB’s 
Continuing Education programs can be 
directed to Mr. Tom Rhymes, Assistant 
Director General. 

Please clarify: Education Act (Article 4) 
requires adherence to the Enrollment Criteria, 
and the  Enrollment Criteria prioritises first 
and foremost Registered Students, and yet 
the Board suggests in two of its options for St 
Thomas MSC that St Thomas will move to LP 
and in that move that a significant number 
(hundreds) of registered St Thomas IMM 
students will be redistributed.  Would the 
redistribution of any student registered at St 
Thomas be lawful? if yes, please explain 
under what conditions.  If not, please let us 
know  before we get too far into our Brief. 

Page 5 of the LBPSB’s Enrollment Criteria, 
specifically (item “e”) states: 
 
e. Exceptions to the Enrolment Criteria 
document may be necessary for schools 
affected by the Board’s Major School Change 
Policy. 

Regardless of circumstance,  we have an 
obligation  to place students who live in our 
territory. Article 4 outlines the responsibilities 
of school boards with respect to this: 

4. Every student, or the student’s parents if the student is not 
of full age, shall have the right to choose, every year, the 
school that best reflects their preferences from among the 
schools of the school board whose jurisdiction the student 
comes under that provide services to which the student is 
entitled. 

The exercise of the right to choose a school is subordinate to 
the enrollment criteria established pursuant to section 239 
where the number of applications for enrollment in a school 
exceeds the school’s capacity, and, in the case of a school 
with a special project or a school having a regional or 
provincial role, subordinate to the enrollment criteria 
established by the school board pursuant to section 240 or 
468. 

The exercise of the right does not entail the right to require 
transportation services where the transportation services 
required for the student concerned exceed the limits 
established by the school board. 

The Enrollment Criteria needs to be seen as 
the way in which a School Board manages its 
population in cases where “the number of 
applications for enrollment in a school 
exceeds the school’s capacity.”  Provision “e” 
applies to the exceptional circumstance 
where a MSC decision may create a situation 
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of “over capacity”.  The School Board still has 
an obligation at that point to provide space for 
all students.  It is recognized that it may be 
necessary to establish particular rules for that 
exceptional circumstance. 

How many international students attend the 
board schools in all categories (international, 
visa, other if there are other categories)? 

International students in our board 
traditionally fall into two categories.  We have 
Youth Sector students who are recruited to 
attend our elementary (10%)  and secondary 
(90%) schools and Adult Sector students who 
are exclusively (98%) enrolled in various 
vocational programs.  In any international 
student dossier, we are subject to the 
vagaries of the immigration system and the 
sometimes unpredictable decisions regarding 
the issuance of visas. 

  
We currently have 147 registrations at the 
elementary and secondary levels and 
between 475 and 525 registrations in various 
vocational programs.  The range in vocational 
registrations reflects the regular unconfirmed 
visa status of a percentage of those clients. 
Over the past three to four years, we have 
noticed an upward trend of students arriving 
with temporary eligibility attained by virtue of 
a parent’s study visa.  We have always had a 
small number of students in that 
circumstance whose parents were here on 
work visas or study visas, usually for 
university.  Lately, however, there has been 
an increase in those numbers which we are 
attributing to students accompanying parents 
who are enrolled in our vocational programs 
or those of other school boards.  We cannot 
distinguish those students in our database. 
Anecdotal reports identify 40-50 such 
registrations in our board. 
 

What is the population of Adult Ed students 
travelling from off island? 

Of the 3917 students currently registered in 
Adult Education classes, there are 468 (12%) 
registered in postal codes from off island 
territory (J-codes). 
 



I saw this article in the news today.  I was just 
wondering if this was an error in the 
reporting?  Also, does someone at the 
LBPSB contact the news agency when there 
is an error like this?  If parents of Lakeside or 
even potential new Gr. 7 parents read this it 
might deter them from coming here.  The link 
to the article is here... 
https://globalnews.ca/news/5952666/st-thoma
s-high-school-move/ 

"Schools such as Lakeside Academy in 
Lachine as well as Beurling Academy in 
Verdun could also be relocated. 

The buildings would then be re-purposed." 

The Communications Coordinator  of the 
LBPSB contacted the media outlet in 
question and requested a correction.  That 
request was honoured. 
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